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BAMENDA Il COUNCIL INTERNAL TENDERS BOARD

No 07/RFQ/BHC/BIICITB/MINDDEVEL/PROLOG/NWR/2025 OF
09/09/2025 FOR THE CONSTRUCTION OF A BRIDGE LINKING NTAMAFE
TO BAGMADE AND NTABUKOH IN BAMENDA II COUNCIL AREA,

MEZAM DIVISION OF THE NORTH WEST REGION BY EMERGENCY
PROCEDURE

Dear Sir/Madam,
Request for Quotation (RFQ)

I The Government of the Republic of Cameroon has obtained from the World Bank, IDA Credit
Agreement No. 72130 — CM to finance the cost of the LOCAL GOVERNANCE AND
RESILIENT COMMUNITIES PROJECT (PROLOG) and intends to use a portion of the
amount ol this credit 10 make the authorized payments under the Contract for which this
Request tor Quotations is published.

Hhe exeeution of the said project includes For THE CONSTRUCTION OF A BRIDGE LINKING
NTAMAFE TO BAGMADE AND NTABUKOH IN BAMENDA II COUNCIL AREA, MEZAM
DIVISION OF THE NORTH WEST REGION BY EMERGENCY PROCEDURE

- the Mayor ol the Bamenda Council now invites Contractors to submit their Quotations for the Works.
Lo this end. the Bamenda [T Council intends to use part of the sums granted under this agreement to make
e payments provided for under the contract relating to FOR CONSTRUCTION OF A BRIDGE LINKING

NEAMAFE TO BAGMADE AND NTABUKOH IN BAMENDA II COUNCIL AREA, MEZAM DIVISION
OF THE NORTH WEST REGION BY EMERGENCY PROCEDURE

b The exceution period for the works is Three (03) months.

Fraud and Corruption




(a)

(b)

(a)

(b)

1. The Bank requires compliance with the Bank’s Anti-Corruption Guidelines and its prevailing
sanctions policies and procedures as set forth in the WBG's Sanctions Framework. as sci forth in
Appendix A to the Contract Conditions.

o

In further pursuance of this policy, Contractors shall permit and shall cause their agents (where
declared or not), subcontractors, sub consultants. service providers. supplicrs. and personnel. 10
permit the Bank to inspect all accounts, records and other documents relating to the RIFQ and
Contract performance (in the case of award), and to have them audited by auditors appointed by
the Bank.

Eligible Materials, Equipment and Services

The materials, equipment and services to be supplied under the Contract and financed by the Bank
may have their origin in any country subject to Para. 9. At the Employer’s request. Contractors miy
be required to provide evidence of the origin of materials. equipment and services.

Eligible Contractors

In case the Contractor is a joint venture (JV), all members shall be jointly and scverally liable for the
execution of the entire Contract in accordance with the Contract terms. The JV shall nominate a
representative who shall have the authority to conduct all business for and on behalf of any and all
the members of the JV during the Request for Quotations process and. in the event the JV is awarded
the Contract, during contract execution.

A Contractor may have the nationality of any country. subject to the restrictions pursuant to paras. 8
and 9 hereinafter. A Contractor shall be deemed to have the nationality of a country if the Contractor
is constituted, incorporated or registered in, and operates in conformity with. the provisions of the
laws of that country. as evidenced by its articles of incorporation (or equivalent documents of
constitution or association) and its registration documents. as the case may be. This criterion also shall
apply to the determination of the nationality of proposed subcontractors or sub consultants for any
part of the Contract including Related Services.

Firms and individuals may be ineligible if so indicated in para.9 below and:

as a matter of law or official regulations. the Borrower’s country prohibits commercial relations with
that country, provided that the Bank is satisfied that such exclusion does not preclude cffective
competition for the supply of goods or the contracting of works or services required: or

by an act of compliance with a decision of the United Nations Security Council taken under Chapter
VII of the Charter of the United Nations, the Borrower’s country prohibits any import ol coods or
contracting of works or services from that country, or any payments to any country. person. or cntity
in that country.

In reference to paras. 5 and 7, for the information of Contractors. at the present time firms. goods and
services from the following countries are excluded from this procurement process:

Under para. 5 and 8 (a): /[insert a list of the countries following approval by the Bank 1o appl 1l
restriction or state “none"].

Under para. 5 and 8 (b): [insert a list of the countries following approval by the Bank to applv the
restriction or state “none’']
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» A Contractor that has been sanctioned by the Bank. pursuant to the Bank’s Anticorruption Guidelines,
1 accordance with its prevailing sanctions policies and procedures as set forth in the WBG's
Sanctions Framework as described in the appendix to the Contract Conditions (Appendix A)
paragraph 2.2 d.. shall be ineligible to submit Quotations or be awarded or otherwise benefit from a
Bank-tinanced contract, financially or otherwise, during such period of time as the Bank shall have
determined. A list of debarred firms and individuals is available on the Bank’s external website:

orldbunk.org debarr.

1. Contractors that are state-owned enterprises or institutions in the Employer’s country may be
cligible 10 compete and be awarded a Contract(s) only if they can establish, in a manner acceptable to
the Bank. that they:

are legally and financially autonomous;
operate under commercial law: and
are noi under supervision of the Employer.

A\ Contractor shall not have a contlict of interest. Any Contractor found to have a conflict of interest
shall be disqualified. A Contractor may be considered to have a conflict of interest for the purpose of
this Request for Quotations process, if the Contractor:

direetly or indirectly controls, is controlled by or is under common control with another Contractor
that submitted a Quotation:

reccives or has received any direct or indirect subsidy from another Contractor that submitted a
Quotaton:

has the same legal representative as another Contractor that submitted a Quotation;

has o relationship with another Contractor that submitted a Quotation, directly or through common
third partics. that puts it in a position to influence the Quotation of another Contractor, or influence
the decisions of the Employer regarding this Request for Quotations process; or

or any of its affiliates participated as a consultant in the preparation of the design or technical
specifications of the works that are the subject of the Request for Quotations process; or

or any ol its alfiliates has been hired (or is proposed to be hired) by the Employer or Borrower for
implementing the Contract: or

would be providing goods. works. or non-consulting services resulting from, or directly related to
consulting services for the preparation or implementation of the project specified in this Request for
Quotations. that it provided or were provided by any affiliate that directly or indirectly controls. is
controlled by, or is under common control with that firm: or

has o close business or family relationship with a professional staff of the Borrower (or of the project
implementing agency. or ol a recipient of a part of the loan) who: (i) are directly or indirectly involved
in the preparation of the Request for Quotations or specifications and/or the evaluation of Quotations,
ol the subjeet Contract: or (ii) would be involved in the implementation or supervision of such
Contreet unless the conflict stemming from such relationship has been resolved in a manner
aceeptable o the Bank throughout the Request for Quotations process and exccution of the Contract.




Performance Security (NOT APPLICABLE)

13.Tenders must NOT be accompanied by a bid guarantee issued by a first-class bank or a non-banking
establishment approved by the Ministry of Finance. However. a guarantee retention of 10% ol the
total cost of the project is required.

Validity of Quotations

14 Quotations will be valid for up to ninety (90) calendar days after the opening of the bids.

Price

15.

The contractor must indicate the total price in the form entitled “Contractor Quotation™

16. The Contractor shall also fill in its rates and prices for all items of the Works described in the atiached

19:

Bill of Quantities. Items against which no rate or price is entered by the Contractor will not he paicl

Jor by the Employer when executed and shall be deemed covered by the rates for other items and

prices in the Bill of Quantities.

The rates and prices shall include all duties, taxes, and other levies payvable by the Contractor inder
the Contract, as of the date 7 (seven) days prior to the deadline for submission of quotations

Option 2- Lump-Sum contracts

16.  The Contractor shall also fill in a breakdown of its lump-sum price in the attached Activin
Schedules.

The quoted price shall include all duties, taxes, and other levies pavable by the Contractor under ihe
Contract, as of the date 7 (seven) days prior to the deadline for submission of quotations. |

17. A Contractor expecting to incur expenditures in other currencics for inputs to the Works
supplied from outside the Employer’s Country and wishing to be paid accordingly. shall indicate «
foreign currency of its choice in addition to the local currency in: [insert the local
currency/.

18.  The currency(ies) of the Quotation and the currency(ies) of payments shall be the same.
Technical proposal

The Contractor shall furnish a technical proposal including a statement of work methods. cquipmen:.
personnel, schedule and any other relevant information. in sufficient detail to demonstrate the
adequacy of its proposal to meet the work’s requirements and the completion time.

For administrative files:

The Tenderer must enclose the following documents with its tender in accordance with
Cameroonian legislation

Undertaking by bidder stamped, signed, and dated in conformity with the mode! attached
A certified copy of business license valid and less than 3 months
An attestation of non-bankruptcy issued by the court

Tax clearance certificate certifying that the bidder has made the required tax declarations within the o
90 days (attestation of fiscal conformity)

Certificate of non-exclusion from public contract
CNPS certificate dates less than three months
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Certificate ol Categorization of the Contractors (Mandatory)

\testation of Bank account of the bidder issued by a bank, or any other first-order credit institution
approved by the Ministry in charge of finance

\ttestation of taxpayer’s registration (NIU)

Site visit eertilicate and report signed on honor by the tenderer

L orouping dercement signed by a notary will be required in the case of a grouping. (power of Anthoney)
All ol the above documents must be in order, dated and signed by the competent authorities and dated
within the last three (03) months. Except:

o CCTP dully initialled on each page, signed and dated on the last page by the Enterprise

L the case of @ grouped application. each of the documents required above must be submitted by each member
U the oroup. with the exception of the receipt. which will be submitted by the Mandated only.

Note: 1t should be noted that the administrative documents mentioned above must be less than three
(03) months old and be produced in original or certified copies by the competent issuing authority.
Ihe absence of all or some of the above documents will not result in the rejection of the tender at the
time of evaluation. However, they will be required when the Contract is awarded.

Clarifications

Ay clarilication request regarding this RFQ may be sent in writing to [insert: name and email
address of Employer’s representative] before [insert date and time]. The Employer will forward
copies ol'its response 1o all Contractors including a description of the inquiry but without identifying
IS souree.
Submission of Quotations
lvited cligible Bidders may obtain further information from Bamenda II Council Building

SIGAMP OFFICE. Cell Phone: +237 676244462 PO BOX: 495; and inspect the bidding
document during office hours. Monday to Friday between 9am and 3pm (GMT+1).

\s soon as the invitation to tender is published. the contract award documents (tender’s file) will be
made wailable w all bidders. cither at their request to the Bamenda II Council or the PROLOG
PMU/RCU or via the internet link indicated in the invitation to tender.

| onders must be delivered to the Bamenda II Council Building SIGAMP OFFICE, Cell Phone:
£237 676244462 PO BOX: 495 Bamenda located opposite the DOs office, no later than 30/09/2025
at 10:00am, in seven (07) copies (including one (01) original and six (06) copies plus a USB key
containing the digital PDF and editable version) in sealed envelopes marked:

“Request for quotation No. 07/RFQ/BIICC/BIICITB/MINDDEVEL/PROLOG/NWR/2025 OF 09/09/2025

FOR  THE CONSTRUCTION OF A BRIDGE LINKING NTAMAFE TO
BAGMADE AND NTABUKOH IN BAMENDA II COUNCIL AREA, MEZAM
DIVISION OF THE NORTH WEST REGION BY EMERGENCY PROCEDURE

NOT TO BE OPENED UNTIL THE COUNTING SESSION”




Submission of tenders by electronic means will not be permitted.
Any tender arriving after the deadline for submission of tenders will be rejected. Tenders will be opened in
the presence of the tenderers' representatives at the above-mentioned address. the 30/09°075 on

at

in the conference room of the Bamenda IT Council’s Internal Tender's Board.

21.
22;

24.

The deadline for submission of Quotations is [insert tine, day, month, year|.
The address for submission of Quotations is:

Attention: [insert full name of person, if applicable]

E-mail address: or link to e-procurement system

Opening of Quotations

Quotations will be opened by the Bamenda II council internal tenders hoard immediately after the
deadline for the submission of Quotations.

Evaluation of Quotations
23. Quotations will be evaluated to ensure the technical proposal’s compliance.

"I Verification that the Quotation Letter is properly completed. dated. and signed with the signator s
name and title;

“I Verification that the Unit Price Schedule and the Quantitative and Descriptive Quote are duly
completed, dated, and signed:

- Evaluation of the technical qualification of each admissible bid according to the bid evaluation erid:

[Insert the following if there are multiple lots: “Quotations will be evaluated lot-wise. taking into
account discounts offered, if any, after considering all possible combination of lots™.
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EVALUATION GRID
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duys

stzned on the last page

Deseription NOTATION
Presentation of the offer
Compliance with the order preseribed in the RFQ with separators Yes/No
Readability and numbering Yes/No
References in similar projects
List of references for the last 5 years (dates) Yes/No
Provided with at least 4 references of bridge works completed (justified with
the first and last page of the contract + acceptance report or certificate of Yes/No
completion)
Quality of personnels
Works director: At least a Bachelors civil engineering with at least five year of
, Yes/No
experience
Site foreman: At least a higher national diploma in civil engineering with at Ves/N
, : es/No
lcast three year ol experience
AB_Jor every « yes » obtained, it must be justified with a certified copy of the
diploma, and identity document with a signed and dated,
SITE Equipment/ tools
Al lcasta pick-up with its identification documents (certified copy of owner ship Yes/No
- : es
documents or a certified copy of the rental contract/agreement)
List ol small equipment consistent with the tasks (produce photocopies of Ves/N
- 5 es/No
purchase invoices or rental invoices)
~ Methodology for carrying out the work
Detailed technical note concerning the organization of the work Yes/No
Description of socio-environmental protection rules (environmental protection, Yes/No
salety. health. and hygiene of site personnel)
Detailed work schedule with deadlines < one hundred and twenty days (120) Ves/Nie
- Special technical clauses booklet, initialed on each page, dated and signed on Yes/No
the last page
Fnvironmental and social clauses booklet. initialed on each page, dated and Yes/No




Special administrative clauses booklet, initialled on each page. dated and signed T VesNo
on the last page o
Site visit report T

. Yes/No
(justified with a with photos and a thorough description of the site)
Total I

NB: Only bids with a total of 12 out of 15 yes votes will be accepted for the next stage of the
procedure.

- Verification of arithmetic operations, multiplying unit prices by quantities where applicable and
using the price in words to make any necessary corrections:

- Preparation of a summary table of quotations based on the amounts corrected for any arithmetic
errors, listed in ascending order.

For the purposes of evaluation and comparison, the currency(ies) of the quotations must be
converted into the same currency. The currency to be used for comparison purposes to convert the
proposed prices, expressed in various currencies, into the comparison currency at the sclling
exchange rate will be the following: CFA franc (XAF). The source of the exchange rate is the Bank
of Central African States (BEAC). The exchange rate date is: twenty-cight (28) days before the date
of submission of offers. (NB: If the reference currency is not quoted on this date. the exchange rate
will be that of the last previous day quoted.).

. For technically compliant Quotations, the total evaluated prices. excluding provisional sums and
any provision for contingencies, but including work in-house when their prices arc cstablished
competitively, will then be compared to determine the lowest evaluated price(s).



Contract Award

[Select either of the two options below]

[Option I- For Single Lot

Fhe Contract will be awarded to the Contractor who meets the eligibility requirements in accordance

with the RIFQ. offers the lowest evaluated price/s, offers a technically compliant quotation, and
cuarantees completion of the Works by the specified date.

[Option 2- Ior Multiple Lots

- Phe contracts will be awarded to the Contractor or Contractors meeting the eligibility requirements

i accordance with the RFQ. offering a technically compliant quotation, guaranteeing completion of
the Works by the specified date and offering the lowest evaluated price to the Employer for combined
lots.”]

Lhe mployer shall invite by the quickest means /e.g. e-mail] the successful Contractor/s for any
discussion [this is expected 1o be virtual in light of the emergency situation] that may be needed to
conclude the contract or otherwise for contract signature.

Ihe Fmployer shall communicate by the quickest means with the other Contractors on its contract
avward decision. An unsuccessful Contractor may request clarifications as to why its quotation was
not determined to be successtul. The Employer will address this request within a reasonable time.

1 The Bamployer shall publish a contract award notice on its website with free access, if available, or in

¢r ol national circulation or UNDB online, within 15 (fifteen) days after award of contract.
ormation shall include the name of the successful Contractor, the Contract Price, the Contract
ion. summary of'its scope and the names of the Contractors and their quoted and evaluated prices.

A NCW Sy
| hL' i
dur:

——

Onfbehall of the Employer: .

Signature: ey 2
o, L _-/—
Name: f//"'ua’ A
> 2

itle/position:
Attachments:

Annex 1t Works Requirements
Annex 2: Quotation Form

Annex 3: Contract Forms
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PASSATION DES MARCHES DES PETITS TRAVAUX

COMMISSION INTERNE DE PASSATION DES MARCHES
COMMUNE DE BAMENDA 11

DEMANDE DE Cotation N° 07/RFQ/BIIC/BIICITB/MINDDEVEL/ PROLOG/ NWR/ 2025 DI
09/09/2025 POUR LA CONSTRUCTIOD'UN PONT RELIANT NTAMAFE A BAGMANDE 71

NTABUKOH DANS LA ZONE DU CONSEIL DE BAMENDA II, DEPARTEMENT DE MEZANI,

REGION DU NORD-OUEST, PAR PROCEDURE D’URGENCE

Madame, Monsieur,
Demande de Cotation (RFQ)

e Le gouvernement de la République du Cameroun a obtenu de la Banquc mondialc I'accord de credit 11D\
n® 72130 - CM pour financer le colt du PROJET DE GOUVERNANCE LOCALL -1 DI
COMMUNAUTES RESILIENTES (PROLOG) et a l'intention d'utiliser une partic du montant de cc
crédit pour effectuer les paiements autorisés dans le cadre du contrat pour lequel la présente demande
de devis est publiée.

La réalisation dudit projet pour la constructiod'un pont de 10m de portéce reliant ntamafe et hagmand:

dans la zone du conscil de bamenda ii, departement de mezam, région du nord-ouest, par procedure

d’urgence
e Le maire du Commune de Bamenda Il invite désormais les entreprencurs a soumettre leurs devis pour [o
travaux. A cette fin, la Commune de Bamenda II a I'intention d'utiliser unc partic des sommes accorded
au titre du présent accord pour effectuer les paiements prévus dans le contrat relatil

e Ladurée d'exécution des travaux est de trois (03) mois.

e Fraude et corruption
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o |.a Banque exige le respect de ses directives anti-corruption et de ses politiques et procédures de
sanctions en vigueur, telles qu'énoncées dans le cadre de sanctions du Groupe de la Banque mondiale,
{ieurant & 'annexc A des conditions contractuelles.

o Conformément a cette politique, les entrepreneurs doivent autoriser et faire en sorte que leurs agents
(déclards ou non). sous-traitants, sous-consultants, prestataires de services, fournisseurs et personnel
Lutorisent la Banque a inspecter tous les comptes, registres et autres documents relatifs a la demande
Ao devis eta l'exéeution du contrat (en cas d'attribution). et a les faire vérifier par des auditeurs désignés
par la Banque.

. Matérinux, cquipements ct services ¢ligibles
s matériaux. ¢quipements et services a fournir dans le cadre du contrat et financés par la Banque peuvent
provenir de n'importe quel pays. sous réserve du paragraphe 9. A la demande de l'employeur, les
chtreprencurs peuvent ¢tre tenus de fournir des preuves de l'origine des matériaux, équipements €t
SCIVICES.

¢ Euntreprencurs cligible
Gi e contractant est une coentreprise (JV). tous les membres sont solidairement responsables de
I'exceution de l'ensemble du contrat conformément aux termes de celui-ci. La JV désigne un représentant
qui est habilit¢ a mener toutes les activités pour le compte et au nom de tous les membres de la JV pendant
le processus d'appel d'offres ct. si la JV remporte le contrat, pendant ['exécution du contrat.

e [ nontreprencur peut avolr la nationalit¢ de n'importe quel pays, sous réserve des restrictions prévues aux
paragraphes 8 ¢t 9 ci-dessous. Un contractant est réputé avoir la nationalité d'un pays s'il est constitué,
cnregistré ou enregistré dans ce pays ¢t §'il exerce ses activités conformément aux dispositions de la
lcgislation de ce pays. comme ¢n (émoignent ses statuts (ou documents équivalents de constitution ou
Jassociation) et ses documents d'enregistrement. selon le cas. Ce critere s'applique également a la
détermination de Ja nationalité des sous-traitants ou sous-consultants proposés pour toute partie du
contral. v compris les services connexes.

¢ | oy entreprises et les particuliers peuvent atre inéligibles si cela est indiqué au paragraphe 9 ci-dessous et
oY W

I'n vertu de la loi ou de la réglementation officielle, le pays de l'emprunteur interdit les relations

commerciales avec ce pays, a condition que la Banque soit convaincue que cette exclusion

p'empéche pas une coneurrence effective pour la fourniture des biens ou la passation des marchés
de travaux ou de services requis : ou

11 vertu d'une décision du Conseil de séeurité des Nations Unies prise en vertu du chapitre VII

do la Charte des Nations Unies. le pays de I'emprunteur interdit toute importation de biens ou tout

contrat de travaux ou de services provenant de ce pays, ou tout paiement A un pays, une personne
ou une entité de ce pays.

o |'n rélérence aux paragraphes S et 7, pour information des entrepreneurs, a l'heure actuelle, les
cntreprises. les biens et les services provenant des pays suivants sont exclus du présent processus de

passation de marches

1 1novertu des paragraphes S et 8 (a) Jinsérer une liste des pays aprés approbation par la Bangue de
'application de la restriction ou indiquer « aucun »].

by i overtu des paragraphes S et 8 (b) [insérer une liste des pays apres approbation par la Banque de
Capplication de la restriction ou indiquer « aucun »].




Un entrepreneur qui a été sanctionné par la Banque, conformément a ses dircctives anticorruption. o
vertu de ses politiques et procédures de sanctions en vigueur telles que définies dans le cadre de sanctions
du Groupe de la Banque mondiale décrit 4 I'annexe des conditions contractuelles (annexc A). paragraphe
2.2d., ne sera pas autorisé a soumettre des offres, a se voir attribuer un contrat financé par la Banque o
a bénéficier d'un contrat financé par la Banque. financiérement oy autrement. pendant la période
déterminée par la Banque. La liste des entreprises et des personnes exclues est disponible sur Ie site web
externe de la Banque : h_ttp://www.\\'orldbank.m"g/‘deharr.
Les entrepreneurs qui sont des entreprises ou des institutions publiques dans Ic pays de I'employcur ne
peuvent étre autorisés a soumissionner et a se voir attribuer un ou plusicurs contrats que s'ils peuvent
établir, d'une maniére acceptable pour la Banque, qu'ils :

- ils sont juridiquement et financierement autonomes

- operent en vertu du droit commerciale et

- Nesont pas sous la supervision de I'employeur,

Un contractant ne doit Pas se trouver en situation de conflit d'int¢réts. Tout contractant sc trouvant en
situation de conflit d'intéréts sera disqualifié. Un contractant peut-Ctre considéré comme se trouant on
situation de conflit d'intéréts aux fins du présent processus d'appel d'offres si :

(@) il contréle directement ou indirectement, est controlé par ou est sous contrdle commun avee un autre

cntrepreneur ayant soumis une offre -

(b) il recoit ou a recu une subvention directe ou indirecte d'un autre contractant ayant soumis une

offre;

(¢) ilale méme représentant légal qu'un autre entrepreneur ayant soumis une offye -
(d) Entretient, directement ou par lintermédiaire de tiers communs, une relation avee un autre

centrepreneur ayant soumis une offre qui le place en position d'influencer I'offre d'un autre
entrepreneur ou d'influencer les décisions de I'employeur concernant le processus d'appel d'ol ey
ou

(¢) ou I'une de ses filiales a participé en tant que consultant i la préparation de la conception oy dos

spécifications techniques des travaux faisant I'objet du processus d'appel d'offrcs : oy

(H)  ou l'une de ses filiales a été engagée (ou est proposée pour étre engagée) par I'limploveur oy

I'Emprunteur pour la mise en ceuvre du Contrat : ou

(g) fournirait des biens. des travaux ou des services autres que des services de conseil résultant de. o

directement liés &, des services de conseil pour la préparation ou la mise en ccuvre dy projet spéeilic
dans la présente demande de devis, qui ont été fournis par une filiale qui contrdle dircetement o
indirectement, est controlée par. ou est sous controle commun avee cette entreprise : ou

(h) entretient des relations commerciales ou familiales étroites avec un membre du personne]

professionnel de I'Emprunteur (ou de I'agence chargée de la misc en auvre du projet. ou d'un
bénéficiaire d'une partie du prét) qui : (i) est directement ou indirectement impliqué dans 1
préparation de la demande de devis ou du cahier des charges et/ou dans I'évaluation des devis du
Contrat en question : ou (ii) serait impliqué dans la mise en @uvre ou la supervision dudit contrat.
moins que le conflit découlant de cette relation n'ait ét¢ résolu d'unc maniere acceptable pour |y
Banque tout au long du processus d'appel d'offres et de I'exécution du contrat.

Garantie de bonne ¢xecution (sans objet)

Fro—




~es olfres dorvent ¢tre accompagnées d'une garantie de soumission émise par une banque de premier
ordre ouun clablissement non bancaire agréé par le ministére des Finances, dont la liste figure a la fin
du dossier d'appel d'offres, pour un montantde .................... Franes CFA

\ alidite des offres

Les offres seront valables pendant quatre-vingt-dix (90) jours calendaires a compter de l'ouverture des
ollres.

Prix

I ¢ contractant doit indiquer le prix total dans le formulaire intitulé « Devis du contractant ».

() Le contractant doit également indiquer ses tarifs et prix pour tous les éléments des travaux
decrits dans le devis quantitatif ci-joint.  Les éléments pour lesquels aucun tarif ou prix n'est
indiqué par le contractant ne seront pas payés par l'employeur lors de l'exécution et seront
considérés comme couverts par les tarifs des autres éléments et les prix indiqués dans le devis
Guantitatif.

Les tarifs et les prix doivent inclure tous les droits, taxes et autres prélévements payables par
lentreprencur -en vertu du contrat, a la date fixée a 7 (sept) jours avant la date limite de
sowmission des devis.

Option 2 - Contrats a prix forfaitaire

(b) L'entreprencur doit également remplir une ventilation de son prix forfaitaire dans les calendriers
dactivité joints. Le prix proposé doit inclure tous les droits, taxes et autres prélevements
pavables par l'entreprencur en vertu du contrat, a la date de 7 (sept) jours avant la date limite
e soumission des devis.

Ui contractant qui prévoit d'engager des dépenses dans d'autres devises pour des intrants de tinés aux
travaux fournis depuis I'extérieur du pays de l'employeur et qui souhaite étre payé en conséquence doit
indiquer une devise étrangére de son choix en plus de la devise locale : [insérer la devise
locale].

Laoules devises de T'offre et la ou les devises de paiement doivent étre identiques.

Proposition technique

I contractant doit fournir une proposition technique comprenant une description des méthodes de
travail. des equipements, du personnel, du calendrier et toute autre information pertinente, suffisamment
detaillée pour démontrer que sa proposition répond aux exigences des travaux et au délai d'exécution.

Pour les dossiers administratifs :

L.¢ soumissionnaire doit joindre les documents suivants a son offre, conformément a la législation
camerounaise

() Fngagement du soumissionnaire tamponné, signé et daté conformément au modele joint

(h) Une attestation de non-faillite délivrée par le tribunal

(¢) L ne attestation de conformité fiscale valable moins de trois mois

() Certilicat de non-exelusion des marchés publics

(¢) Certificat CNPS datant de moins de trois mois

(1) Atiestation de compte bancaire du soumissionnaire délivrée par une banque ou tout autre établissement
de eredit de premier ordre agréé par le ministére chargé des finances

(2 Attestaton d'immatriculation (NIU)




(h) Attestation de catégorisation de l'entrepreneur
(i) Certificat de visite du site et rapport signé sur I'honneur par le soumissionnaire + Un accord dc
regroupement signé par un notaire sera exigé en cas de regroupement.

Tous les documents ci-dessus doivent étre en régle, datés et signés par les autorités compcétentes ef dates
de moins de trois (03) mois. Exception :

«  CCTP diiment paraphé sur chaque page, signé et daté sur la dernicre page par l'entreprise

Dans le cas d'une candidature groupée, chacun des documents requis ci-dessus doit ¢tre fourni par chaque
membre du groupement. a I'exception du regu, qui sera fourni uniquement par le mandataire.

Remarque: il convient de noter que les documents administratifs mentionnés ci-dessus doivent dater
de moins de trois (03) mois et étre présentés sous forme d'originaux ou de copies certifices
conformes par l'autorité compétente qui les a délivrés. L'absence de fout ou partie des documents
ci-dessus n'entrainera pas le rejet de l'offre au moment de l'évaluation. Toutefois, ils seront exiges
lors de I’ attribution du marché.

Clarifications
Toute demande de clarification concernant la présente demande de devis peut ¢tre envoyce par cerit o
[insérer : nom et adresse électronique du représentant de l'employeur| avant le [insérer la date cf
I'heure]. L'employeur transmettra des copies de sa réponsc a tous les entreprencurs. v compris unc
description de la demande, mais sans en identifier la source.
Soumission des devis
Les soumissionnaires €ligibles invités peuvent obtenir de plus amples informations aupres du conseil
Bamenda I1. téléphone portable : +237676244462, ct consulter le dossier d'appel d'offres pendant
les heures de bureau. du lundi au vendredi. de 9 h a 15 h (GMT+1).

Dés la publication de I'appel d'offres, les documents d'attribution du marché (dossier d'appel d'olfres)
seront mis a la disposition de tous les soumissionnaires. soit a leur demandc aupres du Conseil de
Bamenda II ou de la PMU/RCU PROLOG, soit via le lien Internct indiqué dans I'appel d'ollfres

Toutes les offres ne seront acceptées que si elles sont accompagnées d'un regu de paiement de ...
francs CFA. non remboursables. au trésor de la Commune de Bamenda 1.

Les offres doivent étre remises au Conseil Bamenda I, téléphone portable : 237676244462, PO
BOX :495 au plus tard le 30/09/2025 a 10 heures précises, en sept (07) exemplaires (dont un
(01) original et six (06) copies, plus une cl¢ USB contenant le PDF numérique ct Ia version
modifiable) dans des enveloppes scellées portant la mention :

« DEMANDE DE COTATION N° 07/RFQ/BIIC/BIICITB/MINDDEVEL/ PROLOG/ NWER
2025 DU 09/09/2025 POUR LA CONSTRUCTIOD'UN PONT RELIANT NTAMAFFE

BAGMANDE ET NTABUKOH DANS LA ZONE DU CONSEIL DE BAMENDA [T

DEPARTEMENT DE MEZAM, REGION DU NORD-OUEST, PAR PROCEDUR!
D’URGENCE
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La soumission des offres par voie électronique ne sera pas autorisée. Toute offre arrivant apres la date
limite de soumission sera rejetée. Les offres seront ouvertes en présence des représentants des
soumissionnaires a l'adresse susmentionnée, le 30/09/2025 a 10 heures précises dans la salle de
conférence de la Commission interne de Passation des Marches de la Commune de Bamenda I1

I o date limite de soumission des devis est fixée au |.....4./2025 a 10 heures précises).

I adresse pour la soumission des devis est la suivante :

\latention de : finsérer le nom complet de la personne, le cas échéant]

\dresse e-mail @ ou lien vers le systéme d'approvisionnement électronique

Ouverture des offres
| s ollres scront ouvertes par la Commission interne de Passation des Marches de la Commune de
samenda I immédiatement apres la date limite de soumission des offres.

Iavaluation des offres
| cs ollres seront evaluces afin de s'assurer de la conformité de la proposition technique.

(a) Verification que la lettre d'offre est correctement remplie, datée et signée avec le nom et le titre
du signataire :

(b) Vérilication que le bar¢me des prix unitaires et I'offre quantitative et descriptive sont diiment
remplis. datés ct signés :

(¢) Lvaluation de la qualification technique de chaque offre admissible selon la grille d'évaluation
des oftres @ [Insérer ce qui suit s'il y a plusieurs lots : « Les offres seront évaluées lot par lot,
en tenant comple des remises offertes, le cas échéant, aprés avoir examiné toutes les
combinaisons possibles de lots ».

GRILLE D'EVALUATION

N® Desceription NOTATION
Présentation de I'offre
Conformité avee 'ordre prescrit dans la demande de devis avec séparateurs Oui/Non
I Lisibilit¢ ¢t numérotation Oui/Non

Références dans des projets similaires

[iste des rélérences pour les 5 derniéres années (dates) Oui/Non
FFournir au moins 2 références de travaux similaires réalisés (justifices par la
premicre et la derniere page du contrat + rapport d'acceptation ou certificat Oui/Non

d'achevement)

Qualit¢ du personnel
Dirceteur des travaux @ au moins un baccalauréat en génie civil avec au moins
cing ans d'expérience

Oui/Non

Contremaitre de chantier : au moins un dipldme national supérieur en génie Oui/Non

\B . chague « oui » obtenu doit étre justifié par une copie certifiée conforme du
diplome et une piece d'identité signée et datée.

Equipements/outils du chantier




Au moins une camionnette avec ses documents d'identification (copie certifice

4 conforme des documents de propriété ou copie certifiéc conforme du Oui'Non
contrat/accord de location) ‘
Liste des petits équipements nécessaires a l'exécution des taches (fournir des -
photocopies des factures d'achat ou de location) o

6 Méthodologie pour la réalisation des travaux |
Note technique détaillée concernant I'organisation des travaux - Oui'Non
Description des regles de protection socio-environnementale ( prolccli(ﬁTJc. Suiies
I'environnement. sécurité, santé et hygiéne du personnel du site) o
Calendrier détaillé des travaux avec des délais < cent vingt jours (120) jours ~ OuiNon

7 | Livret des clauses techniques spéciales, paraphé a chaque page. daté ct signé a la OiiNGH

derniére page N

8 Livret des clauses environnementales et sociales, paraphé a chaque page. daté et OuiiNon
signé a la derniére page -
Livret des clauses administratives spéciales, paraphé a chaque page. daté ct sign¢ OiNon
a la derniére page -

9 Rapport de visite du site | OuiiNon
(justifié par des photos et une description détaillée du site) ]
Total | sexil 1B

NB : Seules les offres ayant obtenu un total de 12 votes positifs sur 15 seront acceptées pour la prochaine
¢tape de la procédure.
(a) Vérification des opérations arithmétiques, multiplication des prix unitaires par les quantitcs e cas
¢chéant et utilisation du prix en lettres pour apporter les corrections nécessaires :
(b) Préparation d'un tableau récapitulatif des offres sur la base des montants corrigés des ¢ventielles
erreurs arithmétiques. classés par ordre croissant.
Aux fins de I'évaluation et de la comparaison, la ou les devises des offres doivent étre convertics dans I
méme devise. La devise a utiliser a des fins de comparaison pour convertir les prix proposés. exprimés dans
différentes devises, dans la devise de comparaison au taux de change vendeur scra la suivante : franc C1A
(XAF). La source du taux de change est la Banque des Etats de I'Afrique centrale (BEAC). ©.a date du taus
de change est : vingt-huit (28) jours avant la date de soumission des offres. (NB : Si la devise de réference
n'est pas cotée a cette date, le taux de change sera celui du dernier jour précédent coté).

Pour les offres techniquement conformes, les prix évalués totaux. a I'exclusion des montants
provisoires et de toute provision pour imprévus, mais incluant les travaux internes lorsque leurs priy
sont fixés de maniére concurrentielle, seront ensuite comparés afin de déterminer Ie ou les prix
¢valués les plus bas.

o Attribution du marché
[Sélectionnez I'une des deux options ci-dessous]
[Option 1 - Pour un lot unique

Le contrat sera attribué au contractant qui remplit les conditions d'éligibilit¢ conformément o |
demande de devis, propose le(s) prix évalué(s) le(s) plus bas. présente une offre techniquemen:

conforme et garantit 'achévement des travaux a la date spécifice.
[Option 2 - Pour plusieurs lots
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| ¢s contrats seront attribuds au ou aux entrepreneurs qui remplissent les conditions d'éligibilité
conformément a la demande de devis, qui proposent un devis techniquement conforme, qui
varantissent l'achévement des travaux a la date spécifiée et qui proposent le prix évalué le plus bas a
I'employcur pour l'ensemble des lots. »]

| emploveur invitera par les moyens les plus rapides /par exemple, par courrier électronique] le ou
los entreprencurs retenus & toute discussion /qui devrait étre virtuelle compte tenu de la situation
Jurgence/ qui pourrait &tre nécessaire pour conclure le contrat ou pour la signature du contrat.

| 'employeur communiquera par les moyens les plus rapides aux autres entrepreneurs sa décision
Cattribution du contrat. Un entrepreneur non retenu peut demander des éclaircissements sur les
raisons pour lesquelles son devis n'a pas été retenu. L'employeur répondra a cette demande dans un
d¢lar raisonnable.
| 'I-mploveur publiera un avis d'attribution du contrat sur son site web en libre acces, s'il existe, ou
dans un journal 4 diffusion nationale ou sur le site web de la BANU, dans les 15 (quinze) jours
suivant lattribution du contrat. Les informations comprendront le nom du Contractant retenu, le prix
du contrat. la durée du contrat, un-résumé de son champ d'application et les noms des Contractants
;\insi que leurs prix proposés et évalués.

\u nom deI':mployeur @

-

\

Signatures. oo

Nom :
Titre/fonetion s = ‘,
Picees jointes : ' p




ANNEX 1: Work Requirements Specifications

1 — GENERALITIES: These present special technical specifications concern

FOR THE CONSTRUCTION OF A BRIDGE LINKING NTAMAFE TO BAGMADE AND NTABUKOI!
IN BAMENDA II COUNCIL AREA, MEZAM DIVISION OF THE NORTH WEST REGION BY
EMERGENCY PROCEDURE
[t is the duty of the contractor to realize the structure as per the execution plans that shall be approved by th
competent authority and sample models of equipment’s and furniture provided by the project owner. Throug!
the Project Engineer. the contractor shall furnish the owner of the project and other project team member-
within the shortest possible time with an execution plan showing clearly how he intends to run the work sitc
A fence in local materials shall enclose the whole work site to avoid trespassing.

SIGN-POSTS: The contractor shall put in place at his expense sign-posts indicating work in conformin wit
the plans put at his disposal by the authority that signed the contract.

Hygiene and safety: The contractor shall ensure total hygiene and security of the site by constructing
temporal pit latrine and putting up a temporal fence around the project site if that be the casc.

The contractor shall be responsible for the protection of the structures beforc final reception. Ile shall he cquall:

responsible for all tools and materials present at the work site. He shall seck an insurance policy to cover thel

and fire incidence.

The contractor shall take all preventive measures against accidents. The owner of the project reserves the rich:

to intervene in case of any emergency without necessary interfering with the responsibilitics of the contracton

The contractor shall verify all dimensions on the plans. For execution no dimension shall be measured with

scale rule from the plans. The contractor shall check in-situ the possibility of translating the dimensions or

plans to the structure before work begins. He shall refer to the Project Engincer in case of any doubt. I1¢ shal
not on his own modify anything on the structure and shall inform the Project Engincer of any changes that h
considers necessary.

All modifications accepted by the contractor shall be accomplished in a specified duration and at his coxl

without modification of the contract amount. The owner of the project shall have the right to the final choic
in case of any modification.

2 - PREPARATORY WORKS - SETTING OUT: These works concern the clearing of the site and!

evacuation of the rubbles to the public discharge, the clearing and levelling of the site where necessary. | h
setting out will be in respect to the technical plans.

The setting out profile boards will be at least 1, 20 m from the outside axcs. this to facilitatc trenching an

other earthworks and good circulation. The commencement of excavation will be accepted by the Projec

Engineer without checking the conformity of the setting.

The minimal depth of the excavation trenches shall be of as will be specified by the geotechnical studics 1o b
carried out by the contractor before the commencement of works to precise the soil bearing capacity.

Where there is black cotton soil or soil with low bearing capacity at the bottom of the trench. the contracic:

shall continue excavation up to a depth as will be approved by the Project Iingincer. The excavations will k
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one manually or mechanically and no concrete or mortar shall be laid on the bottom of the trench without the

ceeptance of the trench bottom of excavation by the Project Engineer.

he deseriptive notice completes or confirms the indications on the execution plans. In the case of
ontradictions between the plans and the descriptive notice, the project team shall be contacted for examination,
“luboration and conclusion,

iese technical specifications have as objective the definition of the consistence of works to be executed in
ceordance with the plans and according to technical norms for the construction of classroom buildings.

ORIGIN, QUALITY AND PREPARATION OF MATERIALS: The fine and coarse aggregates may either
“o [rom the river or quarry crushed and must be approved by the Project Engineer before any use on the site.
e sand (073) shall have very fine elements settlement of less than 4%. The gravels (5/15 and 15/25) shall be
Slean and well graded with very fine clements settlement of less than 2%. The cement shall be CPA 325 class
Lom CEMENCAM or from an approved factory.

e reinforeement steel for reinforced concrete shall be of type HA FeE400 for the main reinforcement steel
“ods and round-smooth R1. 15235 for the stirrup rings. Any fill material for the foundation and the surroundings
uetures shall have no particle dimension above S0mm and with plasticity index of less than 35. Fill materials
hall also be free from organic elements and shall have a good granularity grading. No black vegetable soil
hall be accepted for backfilling.
Stones tor masonry works shall be of basalt, gneiss or granite type, be esthetical and should be gotten from the
Jquarry or deposits approved by the Project Engineer with dimension sizes of not less than 20cm.

() CONCRETE:

Ordinary concrete: specifically lean concrete shall be 5cm thick and laidall-round the excavated foundation
enches before the stone/block work is carried out and dosed at 150kg/m?.

Conerete for the Rafi: shall be 15¢m thick laid on the entire floor of the bridge between the 02 abutments
nd dosed at 330kg/m? over the entire surface.

(3 1he inlet 1o the bridge shall be excavated at a depth of 60cm below the natural soil and concreted along
e width of the bridge between the wings at 01m to the 02 abutments so as to resist the scouring by water
Lptront. The ratt will receive a longitudinal slope of 2%, slopping towards the outlet of the bridge (flow of
Vler

Reinforced concrete: shall be specilically for the footings, beams seatings and the slab of the bridge, kerbs
nd pillars of the mixt guard rails and their mixture shall be in a proportion of 350kg/m’.

3 AL conerete works should be properly cured (i.e. water three times a day for seven days)




NOTE: Reinforcement Schedule.

Lon !
Transy | 81t |
SIZE | 0 [din | STIRR | CONCRE
S al 18] TE
N2 Gy RODS' | ko DOSAGE
DS
Tor | Spacing
Nos o) st S
1 Footing 12mm ILOm 20em 350kg/m
. 10m | : |
3 Beamseating 12mm . 20cm 400kg/m
. 10m s
1 Bridge slab 4 12mm - 15cm 400kg/m-
: Sm 5 ”._.;,_4..
5 | Bridge raft 4 8mm 5 20cm 350kg/m:
Kerb 8mm lim 20cm 350kg/m*
_ . 8m o -
Pillars guard rails 8mm B 20cm 350kg/mr
el

NB: All rods should preferably be imported

Aggregate

- Sand: Will be free from oxide. organic material of animals or plant origin. Sicving
from vary from 0.16 — Smm. It shall be a mix of river and crushed sand mi

proportion as designed.

- Gravel: shall consist of natural and homogeneous materials or crushed stones. Tiny |

shall be removed by sieving, blowing or washing. It shall a mix of 5/15 and 15/25

Water:

- To be used for the mixture mortar, concrete and washing of aggre

impurities; meaning potable water.
Cement:

To be used mostly for cement mortar, all concrete mixtures shall satisfy
regulation in force. It will be type C'PAS2S Portland cement and shall not show

TYPE

IFe-1:-400
IFe-1:-400

le-1:-400

I'¢-1:-400)
IFe-1:-400

I'e-1:-400

ayerof grave (dust

gates. Shall be clean and free fron:

the general conditions laid down b
any trace ol uncven mixture

shall var:

xed o the




Storage on the building site shall be done on a dry and ventilated floor. Any stock presenting an unsatisfactory
sulverulent condition will be discarded and cleared away within four (04) days.
Rods:

Hall be mild steel reinforcement, Tor or Steel in accordance with the R/C &3 rules. The steel shall be perfectly
Clean without any trace ol rust. non-adhesive to paint or grease.
Shuttering:

Lird wood. to bear without any noticeable distortion, the load and pressure of concrete, the effect of vibration
nd weight of workers involved in setting it up.

VEASONRY:

stones- shall be as specilied above

Wood — Viaterial:

e wood must be pure and should not have nodes, foreign bodies or fractures due to sawing. This shall be

wally sawn cucalyptus.

VODE OF EXECUTION OF THE VARIOUS TASKS

1) TROOIL.1 - Site installation
Deseription of works
| hese works consist of the mobilization of materials and personnel, the realization of geotechnical and
Leehnical studies for the project as well as the performance program and final report, the construction of
o hut tor site meeting. kte...

2) I'RO01.2- Project information sign post
Description of works
his consist of fabricating information boards in wood, the supply to the sites at the extremes of the
Carious roads and eventually at the post of works (bridge) so as to furnish the populations with all
nformation concerning the project.

L he boards will carry the following information:

North-West Region Republic of Cameroon

.......

sk Peuce-Work-Fatherland

Project name THE CONSTRUCTION OF A BRIDGE LINKING

NTAMAFE TO BAGMADE AND NTABUKOH IN

BAMENDA 11 COUNCIL AREA, MEZAM DIVISION OF

'HE NORTH WEST REGION BY EMERGENCY
PROCEDURE

Owner of the project Mayor Bamenda II COUNCIL




Funding body PROLOG 2025
Chief of service PROLOG ENGINEER o
Project Engincer Div. Del. P. Works-Mezam T
Duration of  the | Four (04) months S——
contract

L Contractor SO

3) TMO002 - Mobilization and folding up of equipment
Description of works

This task consists of the mobilization of equipment to the site through a loader and at the end of the works th
folding up of the equipment by same means and the realization of all the works necessary o re-cstablish th
lieu to their initial state.

4) 101 - BUSH CLEARING
Description of works

These works consist of removing vegetation and cleaning the edges of the road as wel] ac on its immediat.
surroundings. felling trees and/ or trimming tree branches obstructing visibility. etc.

Mode of execution of works

This consists of clearing all vegetation at a width of two meters form the outer edge of the gutter and scrapin

and discarding vegetative soil from the road surface. These are labour intensive works carried out by oronp

of workers recruited from the community and equipped with the necessary tools to carry out the job.

5) 103 - Setting out of the structure
Description of works

This consists of carrying out activities geared at positioning the bridge at the coordinates such that the 1s o
will align with that of the access road from the both sides. Also the characteristics of the structure as desione:
should be respected.

Mode of execution of works

This consists of using pegs and lines and with the help of a levels position the bridge such it should he right
angle relative to the road with the wingwalls at 45 degrees relative to the road or front walls of the brido

Equally, the position of the areas to be excavated for the abutment including the working space should h.
materialized. As such the length and span of the bridge as well as the wingwalls. the front wall and the abuimen:
as a whole will be positioned. After the excavation these parameters will be verified first before the bridg

works proper starts

So done, the following data will be verified before the excavation




NB:These works, and this, at every stage must be received by the Contract Engineer before the next
phase can continue

0) 203.1 - Excavation in ordinary terrain for the abutments and for the deviation of the cxisting river
bed

Deseription of works

Chis consists ol digging o free the space set for the construction of the bridge. The various parameters set out
willbe respected i the excavation. Also, the depth of the foundation as per the results of geotechnical studies
hould be respected 1.e. 1.6m from the bed of the river

Mode of execution of works

his consists ol excavating in ordinary terrain for the abutments and for the deviation of the existing river bed

ndalso for the ereation of a bed off stream to deviate the existing stream to join the main bed Length=50m,
width Tm depth Im.

NB:The excavation must be received by the Project Manager before the next phase can continue
7) 205 - 207 Backfilling of the bridge and filling and resurfacing of the accesses to the bridge
Deseription of works

s volves realization of the technical bloc and the linking to the existing carriage way (road)

these works shall be executed mechanically and manually with material extracted from a borrow pit approved
v the project manager. The soil used for the fill shall present the following characteristics:

¢ CBRat 93% of OPM alfter four days of immersion > 40

o Maximum dry density at 95% OPM (T/M?) >1.8

o Plasticity index (1P) <25

¢ Percentage of fine grains<0.08mm F 5<F<30

o MNodule of plasticity F.IP <500

e |incar inflation % <1

¢ Muximum diameter of grains mm 40

o Uy passing through a sieve of 10mm <10 35-90
e "y passing through a sieve of Smm <5 20-60
o Residue ata sieve of 2mm >2 10 - 40

he selected material from the borrow pit shall be laid on a trench and plat form previously shaped and

compacted ata dry density of at least 90% OPM. The material shall be laid in horizontal layers of 20cm thick

ad having awater content equal to that of OPM before compaction (£2%).

Che Bl is compacted methodically up to 95% of the dry density of OPM. The rate of compaction shall be
cerified i -situ with a membrane densitometer at every 1000m®. A sample compaction test shall be carried out
o determinge of passes necessary to obtain the required compaction rate.




8) 305 — Stone masonry
Description of works

This consists of realizing the parts of the bridge with well-shaped and assembled stones according 1o 1h
aesthetic and type of the structure (form, dimension of stones. joints. Etc...) while respecting the works o
arts

The mortar will be dosed at three hundred and fifty (350)kg of cement per m3 of sand.

The visible faces of the stones masonry should be regular. The minimum hecight of the shaped stones shoul!
not be less than fifteen (15) cm.

The finishing of the external joints will be realized with done with mortar M450

Mode of execution of works
This consists of

Mode of execution of works

These works shall be done exclusively manually (shaping of stones. humidification. clevation. bonding.
pointing)

9) 309a, 309b, 309¢ and 309d - Lean concrete dosed at 150Kg/m3, Mass concrete dosed at 350Kk g/m2.
Reinforced concrete dosed at 400Kg/m3 and Reinforced concerete dosed at 350Kg/m2 for the bridge's
raft

Description of works

These works consist of the supply and putting in place of concrete1 50K g/m3 for the lean concrete. at 330K m -
for the mass concrete and 400Kg/m3 for the reinforced concrete.

The concretes A.400 for the reinforced concrete must have a minimum compression resistance of 270 hars o

28 days.

e This task comprises notably the:
« supply including the transport to the site of materials (cement. sand. gravel. cte) and the tools
necessary for the precast of the slabs;
« form works with planed planks;
« transport and the putting in place of the stones including all contingencies:.
* execution of all contingencies related to traffic flow and to the respect of environmental
prescriptions:
* And all other contingencies.
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504b - Putting in place of RC beam 400 including the bracing

Deseription of works

10) 6012 and 601b - Anti-rust paint and Oil Paint

Paints

| ¢s peintures de protection a mettre en ceuvre sur les profilés métalliques préalablement brossés a blanc, sont
e vpe elyecrophtalique. et doivent étre soumises a 'agrément préalable du Maitre d'(Euvre Délégué.

s lous les cas une sous-couche antirouille d'une couleur différente sera mise en place préalablement
[1)901¢ - Mix guard rails (concretepillars and metallic pipes)
12)902a - Triangularsignposts type A ou AB

i13)905b - Wooden post markers
14)909 - Weepholes

13)910 - Drainage pipes

16) 1001 - Deviation- pedestrians crossing of the bridge

7) SAFETY AND ENVIRONMENTAL PROTECTION
Salety measures shall be put in place to safeguard the health of the workers. They shall be

L quipped with personal protective equipment like helmets, boots, gloves, goggles. raincoats etc. a first aid box

hall be provided on the site to render first aid services in case of any accident. Before the start of eachtask,
Lorkers shall be reminded of the potential hazards associated to that task and the safety measures to betaken
3 avoid possible accidents. Working points shall be well signalized to road users using signboards placed at
dequate positions that can be visible to everybody.

Cvery area Irom which soil is to be extracted shall be covered with vegetative soil at the end of the job to
Leilitate the erowth of vegetation and to avoid erosion.
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L INTRODUCTION

Uhis I nvironmental and Social Specifications template relates to (please describe the work covered by these
Clauses ). The wemplate will also be used to draw the Contractor's particular attention to the environmental,
sociul, salety. and health services to be implemented during the execution of the work.

e Contractor will be responsible for executing the work in accordance with the requirements and best
ractices presented in the project's Environmental and Social (E&S) documents, which reflect not only
Camerconian reeulatory requirements but also the provisions of the World Bank's (project lender)
Covironmental and Social Standards (ESS). In the event of any differences or gaps between Cameroonian
leeislation and the World Bank's Environmental and Social Standards, the latter shall prevail. These
provisions list all the environmental and social obligations to be implemented by the Contractor from the
worle start order until final aceeptance of the works by the Project Owner or their delegate.

e Contractor and the Project Manager must ensure that this Environmental and Social Conditions (CCES)
emplate is adapted to the context of the work corresponding to the contract in question, by adjusting it to the
project’s environmental and social instruments. which may provide details on the current state of the project
Lrei as well as any specific risks and situations not addressed in this CCES.

. GENERAL OBLIGATIONS

[1.1. Responsibilities of the Contractor (the Contractor and its Subcontractors)

e Contractor is solely and entirely responsible for compliance with this CCES. Subcontracting part of the
work does not exempt it from full responsibility to the Contractor for compliance with these clauses. It
eretore has the following environmental and social obligations:

|1t must prepare. before the actual start of on-site work, the Construction Site ESMP in compliance with
the requirements ol the Construction Site nvironmental and Social Standards Committee (CCES) and the

World Bank's Environmental and Social Standards:

[l must implement the Construction Site ESMP throughout the period from contract signing to final
deceptance of the works by the Project Owner or their delegate:

[ imust have a dedicated organization and resources to ensure:
') the preparation of environmental and social documentation,
Ui eny ironmental and social monitoring of construction activities,
i) Uie definition of corrective measures in cases of non-compliance and the prevention of non-compliance.
v ) adequate and timely communication between the various parties involved:

1 1le must ensure compliance with good environmental, social, health, and safety (ESHS) practices,
scluding aspects relating to the prevention and management of GBV/SEA/HS incidents in the workplace
Lo communities. as well as the management of complaints and grievances related to the project:




5. He must be familiar with, comply with, and enforce all regulations, laws. decrees. standards. and othe
government provisions of a socio-environmental nature. including thosc corresponding to national an:!

municipal areas that, in one way or another, are related to the work covered by the contract. In the absenc.
of knowledge of one or more of these regulations, or others not specifically indicated and their correspondin
updates, he is not exempt from the responsibility to comply with these regulations:

6. Without being exhaustive, the applicable regulations. laws, decrecs. and standards presented in th
following environmental and social texts, subject to these clauses. are as follows:

Framework Law No. 96/12 of August 5, 1996, relating to environmental management. which provides. i

particular, for the treatment of waste by companies and the protection of receiving environments and penaltic-

for environmental damage;

e Law No. 94/01 of January 20, 1994. on the forest. wildlife. and fisheries regime. which scts out th
framework and conditions for felling trees, whether or not they belong to permanent forest land:

e Law 1998 on classified hazardous establishments such as quarrics:

e Law No. 98/005 of April 14, 1998, on the water regime;

* LawNo. 96/67 of April 8, 1996 on the protection of national road heritage.

* LawNo.2016/017 of December 14, 2016 on the mining code, which governs the conditions for openine

quarry sites and laterite borrow pits;

e Law No. 85/09 of July 4, 1985, relating to expropriation for public utility and compensation

arrangements;

e Law No. 92/007 of August 14, 1992, establishing the Labor Code. which sets out the conditions o
employment, health, and safety at work:

* Decree No. 2013/00171/PM of February 14, 2013. on environmental impact assessments. which ma
involve compensatory measures to be paid by contractors:

e Decree No. 2012/2809/PM of September 26, 2012. setting out the conditions for sorting. collection
storage, transportation, recovery, recycling, treatment. and final disposal of wastc:

* Decree No. 2011/2581 of 23 August 2011 regulating harmful and/or hazardous chemical substances:

* Decree No. 2011/2582 of 23 August 2011 establishing the conditions for the protection of the

atmosphere;

* Decree No. 2011/2583 of 23 August 2011 regulating noise and odor pollution:

* Decree No. 2003/418/PM of 25 February 2003 establishing the compensation rates to be awarded 1
owners who are victims of the destruction of crops and cultivated trees for public purposcs. This ma:

serve as a basis for property valuation in the event of accidental destruction or occupation ol temporar

sites by contractors:
* Decree No. 2022/5074/PM of July 4, 2022, establishing the procedures for monitoring the soci
compliance of projects,

7. The World Bank's Environmental and Social Standards that are relevant to the project (See the Project’
Environmental and Social Engagement Plan, available from the Project Management Unit).

8. It must develop internal regulations and implement codes of conduct applicable to all emplovees an.
subcontractors;

9. It must assume responsibility for any complaints related to non-compliance with the environment.

[RC—




H.2. Commitments of the Project Management

e Project Manager approves. approves. and transmits this CCES, including the site ESMP, to the Project
nuner. and ensures the rigorous application of said CCES.

Che Project Manager (a) may at any time have the resources implemented inspected to verify compliance with
Jieenvironmental regulations and requirements specified in the CCES; (b) collect the recording and monitoring
tocumients provided for in the organizational plans: (c) prepare the compliance sheet and approve the monthly,
Juarterly. or semi-annual technical reports on the Contractor's activities; (d) prepare the monthly, quarterly, or
semi-annual monitoring activity reports, as well as the final evaluation report.

3 Contractor's Internal Regulations

he Contractor must visibly display internal regulations in the various facilities of the base camp, specifically
preseribing: aban on poaching: compliance with environmental requirements; hygiene rules; and safety
deasures. These regulations must be signed by the Contractor and made available to the territorially competent
cubor Inspector. Upon recruitment: Each employee must be made aware of the main points of these internal
cuulations,

L4 Controls, notifications, non-compliance management, and sanctions
HA 1 Monitoring the implementation of the environmental and social clauses of the CCES

he Contractor's compliance with and effectiveness of its implementation of the CCES is monitored by the
Vroject Manager. depending on the case. with the advice of its environmental, social, and health and safety
aanager or aqualified wechnical manager with proven expertise in environmental and social matters. This
onitoring is carried out during site visits, where corrective actions are addressed directly to the Contractor.
Depending on the nature of the activity being implemented, this monitoring may be daily, weekly, or monthly.
Che findimgs are recorded in monthly. quarterly, and semi-annual monitoring reports.

L2 Notification of Non-Compliances

he Projeet Manager shall notify the Contractor in writing of any instances of failure to comply with or non-
mplementation of environmental and social measures. The Contractor must rectify any failure to comply with
e requirements duly notified o it by the Project Manager. Resumption of work or additional work resulting
rom non-compliance with the clauses shall be the Contractor's responsibility.

43, Management of Non-Compliances

~on-complianees detected during inspections carried out by the Contractor or the Project Manager will be
candled in @ manner appropriate to the severity of the situation. Non-compliances will be defined as
diserepancies with the requirements of the regulations in force, this CCES, the CGES, and the Construction
Site SMP. Non-compliances will therefore be divided into four categories:

- Observation Notification. for minor non-conformities such as the abandonment of household waste in the
penairs This level only requires verbal notification from the Project Manager to the Contractor's
cpresentative. with the signature of the Observation Notification prepared by the Project Manager. The
aultipheauon of Observation Notitications in an Activity Zone, at least three (03) times or the failure of the
Contructor o take into account the Observation Notification within six (06) working days. elevates the
Observation Notilication to the level of non-conformity level 1.



b) Level 1 non-conformity: for non-conformities that present a moderate and non-immediate risk m ferms «
the environment, society, health or safety. such as the inconsistent wearing of’ complete Personal Protectiv.
Equipment (PPE). Non-compliance shall be notified in writing to the Contractor and must be resolved within
five (5) working days. The Contractor shall send the Project Manager proof of resolution of the problem. Afic
a visit and a favorable opinion, the Project Manager shall confirm in writing the closure of the non-complianc.
In all cases. any level 1 non-compliance not corrected within a period exceeding five (3) working days sha/
be elevated to level 2.

¢) Level 2 non-compliance: Applicable to any non-compliance that presents an immediate moderate risk or ha

significant consequences for the environment, social security. and occupational health and safety. such as ih

lack of a first aid kit and medicine cabinet, the lack of awareness about the spread of STIS/TTTV AIDS. or th
storage of waste (batteries. filters, etc.) on unsealed ground. The same procedure as for Ievel 1 non-compliance

shall apply. The resolution must be made within three (03) working days. Any level 2 non-compliance no
corrected within a period exceeding three (03) working days will be raised to level 3. For non-compliances
such as unauthorized deforestation of valuable species, installation of parking arcas within the distance

prescribed in the CCTP, for which the planning of corrective measures requires more time. its failure to correc:
within ten (10) days will result in its elevation to level 3:

d) Level 3 non-compliance: applicable to non-compliances of major severity presenting risks or having resulied
in major environmental and/or social damage such as the spillage of hydrocarbons on the ground. open-in

burning of plastic and tire materials, filters, batteries, cases of death or partial or complete loss of physical
abilities of a person. loss of resources and GBV incidents (EAS/HS/VCE). In the event of an FPAS'TIS. th

company's GBV focal point or the acting manager must immediately contact the project owner's GBV" foca!
point and the Project Owner. The project owner's GBV Manager must notify the World Bank of the mciden:
within 24 hours of receipt. A level 3 non-compliance results in the suspension of payment of the next statemen
until the non-compliance is resolved. If the situation requires it, the Project Owner may order that work b
suspended pending resolution of the non-compliance.

I1.4.4. Conditions for Suspension of Work

The Project Manager will conduct an assessment of the environmental and social management ol ih
construction site at the end of each month, based on the non-compliances reported during the period and th
contractor's responsiveness in resolving these non-compliances.

This assessment will result in either a favorable opinion or reservations or even penaltics in the event ol [Tagra
non-compliance with environmental and social obligations. or deliberate failure to resolve detected an
reported non-compliances.

In the event of serious failure by the contractor (Level 3 Non-compliance). the Project Owner will have th
option of suspending activities at the site concerned without financial implications for the Project Owner unt
corrective measures are properly implemented.

IL.5. PROVISIONS PRIOR TO THE EXECUTION OF WORK
I1.5.1. Resources allocated to environmental and social management

The Contractor, depending on the scope of the work. must appoint an Environmental Manager and a Soct:
Manager. based on and after prior notification of non-objection from the PMU and the Bank.
implementation of the site ESMP. This person will be permanently based in the Main Activity Zone for th,
entire duration of the work. This person must be at a sufficient hierarchical level within the Contractor

or th
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ruanization 1o stop work if deemed necessary in the event of Level 2 or 3 non-compliance, and to mobilize

Dachinery. personnel. and equipment to implement any corrective measures deemed necessary.

11.3.2. Construction Site Environmental and Social Management Plan (CSEMP)

Lo Construction Site Environmental and Social Management Plan (CSEMP) is the single reference document
1 which the Contractor defines in detail all the organizational and technical measures it implements to meet
e CCES requirements. The Construction Site ESMP covers the entire period from the date of contract
wnature 1o the date of issuance of the Certificate of Completion issued by the Project Owner. It will be
Srepared by the Contractor upon receipt of the start-up service order.

e document. in provisional form. will be submitted to the Project Owner no later than 30 days before work
cuins. The Construction Site ESMP will be finalized by the Contractor after taking into account the comments
1 the Project Owner/Delegated Project Owner. which will be submitted to the Contractor no later than 20 days
Jier receipt ol the provisional document. The final version will be submitted to the Project Owner no later
Jan 10 days before work begins. The approved plan will constitute the charter for environmental and social
sues throughout the construction period.

w0 physical work or activity shall begin in an Activity Zone before the Construction Site ESMP has been
pproved by the Project Owner. During the exccution of the work, whenever the Project Owner so instructs,
e Construction Site ESMP will be updated by the Contractor and returned for approval. The revised version
st highlight any new clements introduced into the document.

e content of the Construction Site ESMP 1o be prepared by the Contractor will be structured according to
e seope ol the work and. at a minimum, by the elements presented in Appendix 1 of this document.

HEL EXECUTION OF WORK

HLL1. Construction Kick-Off Mecting

Setore the start of construction. the Contractor and the Project Manager, under the supervision of the Project
Owner. must oreanize meetings with the authorities, representatives of the local population, including women,
seated i the project arca, and the relevant technical services, to inform them of the scope of the work to be
urried out and its duration. the routes involved. and the locations likely to be affected. This meeting will also

Jlow the Project Owner to gather feedback from the local population, raise awareness of environmental and
ocial issues. and their relationships with the workers.

111.2. site Aceess and Installation
PHL.2.T. Acceess

Lceess Lo the site for construction purposes must be achieved in a manner that minimizes disruptions and safety

b, Lo this end. the Contractor must define the most optimal access route, taking into account the
Jorementioned concerns. Access roads must be maintained by the companies using them (sweeping may be
squested by the project manager).

crensed vigilanee will be exercised to ensure that water flows are maintained in good condition at all times.

e project manager may also order the provision of equipment for watering and maintaining the roads. This
1l be ensured. in cach of their sectors and for all stakeholders, by the companies holding the various lots.



Each lot holder of the contract must be responsible for the specific operations to secure and protect the
environmental site.

Their bids will therefore include the costs associated with these services to preserve access conditions.
II1.2.2. Traffic

In the event that the work passes near sensitive areas, these areas will be precisely identified and marked o
on the ground before the start of work in the presence of the project manager. a representative ol th

carthmoving company, and an environmental specialist. These preventive measures will minimize the
construction site's impact on the environment and thus avoid irreversible damage to the most sensitive natir:
environments.

No traffic is permitted in the wetland with high environmental impact, as shown in the attached araphic.

When removing machinery from the construction site area onto a paved traffic area. the contractor must k.
all precautions (e.g.. a cleaning pond) to avoid contaminating these roads.

I11.2.3. Installation

The Contractor must submit an installation plan and the location of the construction site facilitics to the projec
developer. The scope of these facilities is determined by the volume and nature of the work to be carricd o
the site personnel, and the number and type of machinery. The site installation plan must take into account the
following facilities and protective measures:

- The boundaries of the chosen site must. if possible, be at least:

¢ 30 m from the road:

e 200 m from a lake, watercourse, or marshy/flood-prone area:

e 100 m from residential areas.

e When it is not possible to meet these three requirements. the Contractor must present the measures i
plans to implement to avoid any disruption to the elements under consideration for approval by the
project manager and the Contract Engineer.

- Clearing and felling of trees must be avoided or limited. Useful or large trees (diameter greater than 50 ¢m
must be preserved and protected.

- Traffic lanes must be compacted and watered periodically. - The site must provide adequate drainage o
rainwater throughout its entire area. avoiding stagnation points.

- The site facilities must be marked with a HERAS-type fence or similar.

During the execution of the contract, the Contractor shall prepare and submit the following documents to the
Project Manager within a timeframe consistent with the Special Administrative Conditions. prior to the star
of construction:

- the location of the land to be used:

- a list of agreements made with the current owners and users of these arcas and proof that these vsers hin
been able to find similar areas to continue their activities:

- a detailed inventory of the various sites:



o veneral plan indicating the various construction site areas, the-planned locations, and a description of the

planned developments:
. detailed site environmental protection plan for the base camp, before construction begins;
the amended waste management plan;

- deseription of the measures planned to prevent and combat pollution and accidents such as soil,
roundwater. and surface water pollution, fires and bushfires, and road accidents; - a description of the planned
anitation infrastructure and its organization:

o list ol measures planned to ensure a supply of food (meat, fish, etc.) and wood to workers, and those planned
o encourage the purchase of local products from the project area, with the exception of bushmeat, as well as a
“trict prohibition on the contractor's personnel from interfering with the trafficking of wildlife and forest

roducts:
. plan tor the redevelopment of the areas upon completion of the work;

thie articles ol the site regulations dealing with environmental protection, waste, actions planned in the event
1 an accident. vehicle driving obligations, vehicle repair and maintenance, etc.

[11.2.4. Permits and Authorizations Prior to Work

v work must be subject o a prior information and administrative authorization procedure. Before
“ommencing work. the Contractor must obtain all necessary permits for the planned work: authorizations
sued by local authorities, forestry services (in the event of deforestation, pruning, etc.), mining or water
crvices i neeessary. labour inspection, network managers, environmental authorities. etc. Before starting
Lork. the Contractor must consult with local residents, with whom it can make arrangements to facilitate the
rogress ol the work.

(113, Clearance of rights-of-way and network identification
(113,71, Weekly Environmental and Social Inspections

v addition o their own inspections. the E&S Manager will also conduct E&S inspections of the Activity Zones
sintly with the Project Manager. Lach inspection will result in a written report, in a form approved by the
Uroject Manager. of the non-compliances with the CCES observed in the Activity Zone. In these reports, the
son-compliances will be visually illustrated by captioned digital photographs so that the location, date of the
spection. and the degree of the non-compliance illustrated are clear.

I11.4.2. Reporting
Monthly Reports:

e Contractor will submit a monthly E&S activity report to the Project Manager, summarizing all E&S actions
amplemented during the previous period.

icidents and Accidents. The company will immediately notify the PMU of any incident or accident within 48
wurs ol becoming aware of it. in accordance with the template provided in Appendix XXXX.




A detailed report of the incident or accident will then be prepared within a timeframe set by the Bank [ollowin:
the initial notification, which will also propose all measures to prevent its recurrence (in accordance with th
template provided by the Bank).

The E&S activity report will be submitted no later than 7 business days after the end of the month in question
It will contain at least the following information:

- A status report on the personnel assigned to the work (contract status. representation (eender. locs
populations, indigenous peoples where applicable, etc.). compensation adjustments. ctc. ).

- Presentation of the E&S personnel present at the end of the month:
- Work carried out during the month;
- Inspections carried out (location and frequency);

- Non-conformities detected during the month, their severity. and a description of the analvsis of th:
corresponding causes and corrective measures implemented;

- Description of actions taken during the month to comply with the CCES:

- Description of actions taken with stakeholders external to the work: local residents. local authoritic:.

government agencies;

- Results of monitoring the following indicators:

0 Availability and quality of drinking water;

0 Management of hazardous and non-hazardous solid waste:
0 Management of atmospheric and noise emissions;

o Status of Activity Zones

o Statistics on the recruitment of contract workers and community workers: number and type of position:
number of women recruited locally. number of young people. number of vulnerable people. number of hour-
worked by all of the Contractor's community staff;

o Health & Safety Statistics: number of fatal accidents, number of accidents resulting in lost time. number o!
accidents without lost time, accident frequency rate, serious illnesses. serious misconduct by the Contractor’
personnel (sheet attached as an appendix to the activity report. including analysis of the corresponding causc
and corrective measures applied).

0 Monitoring of formal or informal complaints (negative media coverage. strikes or social conflicts. protests.,

complaints from communities, NGOs, or workers, or formal notification from authoritics. ctc.) relating 1o the
E&S risks and impacts of the work; including analysis of the corresponding causcs and corrective measurce-
applied.

o Review of training activities (subject, number and duration of scssions. number of participants):
o Projected E&S action program for the coming month.

0 Monitoring of the implementation of the company's GBV/VCE/SEA/HS action plan from the ESMDP,

B B B b



he Contractor must be aware that the public utility area related to the operation is the area likely to be affected
A the work, Work may only begin in areas affected by private rights-of-way when these rights-of-way have
seen vacated tollowing an acquisition procedure under the responsibility of the Government/Borrower.

Selore work begins. the Contractor must prepare a procedure for identifying the concessionaires' networks
drinking water. clectricity. telephone. sewer, ete.) on a plan, which will be formalized by a report signed by
A parties (Contractor. Project Manager, concessionaires).

UL Provisions Applicable to Site Installation and Throughout the Execution of the Work

Quarterhy reports:

s report will be included in the construction or infrastructure installation activity report, summarizing the

Covironmental and Social activities for the past quarter based on performance indicators identified in the
constraction site ESMP. Quarterly reports must be submitted no later than 14 days after the quarterly deadline.

Hesarding the notification of 1:SHS events. the project manager is informed, within one hour of the event, of

o amy serious bodily injury to a stafl member. visitor, or any other third party caused by the conduct of the

work or the behaviour ol the Contractor's personnel, or (ii) any significant damage to private property, or (iii)
asientficant damage 1o the environment. The project manager is also informed. as soon as possible, of any
waldentrelated o the conduct of the work which. under slightly different conditions. could have caused bodily
ury o people. damage to private property. or the environment. Semi-annual Report

semi-annual ESMP - implementation reports must be prepared and submitted to the Ministry of the
Cuviromment. Nature Conservation, and Sustainable Development (MINEPDED) and to the Departmental
FSNP Monitoring Committees established by applicable regulations.

HESC Health and Salety Management

Che Contractor desceribes its Health and Safety management system in the construction site ESMP, in the
Health & Safety Plan section. This plan identifies and characterizes:

\VEhealth and safety risks related to the conduct of the work:

Lhe sk prevention and protection measures planned for the conduct of the work, distinguishing, where
applicable. between measures concerning men and women;

I he human and material resources involved;

Lhe work requiring work permits, and the emergency plans to be implemented in the event of an accident. -
e following risks must be given particular attention:

Risks related 1o exposure 1o nuisances:

Risks related o tralfic accidents:

o Risks related 1o opening trenches for laying foundations and pipes;
Risks related 10 manual and mechanical handling:

o Risks related o poor hygience:

CRisks ol falls:
[oxic risks:

IKisks related o lailure 1o take measures to protect against COVID-19



o Risks of electrocution.
1 Weekly and daily health and safety meetings

The Contractor shall organize, at least once a week or at another frequency approved by the Project Manage:
a health and safety meeting on the construction sites where activities arc carried out. with all employee
assigned to this Activity Zone. Accidents and incidents from the past week are described. and feedback
highlighted. Improvement actions are identified, documented. and evaluated until they arc resolved. Ih
project manager receives their reports.

The Contractor organizes. per team, a daily health and safety review before the start of activitics in all Activit
Zones where an activity is taking place. The meeting establishes the health and safety risks associated with th
day's tasks and activities. as well as the prevention and protection measures. These meetings result i reports

I11.6. Information, Awareness, and Capacity Building

The work covered by the Contract will result in an information and awareness campaign for local population-

and stakeholders regarding:

- The nature and schedule of the work;

- The people to be recruited and the recruitment procedures to be implemented:
- STDs and STIs (HIV/AIDS); - Prevention of GBV/CSE/HS/VCE

- Participation of local residents in various meetings;

- Protection of road assets;

- Sustainability of the structure to be constructed.

- Health and safety risks during the post-construction period

The Contractor will conduct its information, awareness-raising. and capacity-building activitics under th
supervision of the Project Manager and with the approval of the Owner. These activities will include. amons

others:
- Preparing a communication plan to be submitted to the Project Manager for approval.

- Organizing at least one train-the-trainer workshop on the fight against poaching. illegal logging. unsanita
conditions and pollution of waterways, and the fight against STDs and HIV-AIDS.

- Prevention of GBV/CSE/HS/VCE
- Producing communication materials,
- Preparing reports.

IV. ENVIRONMENTAL PROTECTION: REQUIREMENTS TO MITIGATE ENVIRONNENT AT
IMPACTS

IV.1. Maintenance and Waste Management

Throughout the construction period, the Contractor shall ensure that the entire site and its surroundmg arca
are kept clean and that the waste produced is properly managed by taking the following measures:

- Follow appropriate procedures for the storage, collection. transportation. and disposal ol hazardous wastc
IFor waste such as used oil. it is essential to collect it and deliver it to authorized collectors:
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Clearly identify and demarcate disposal areas. specifying which materials may be deposited in each area; -
Control the placement ol all construction waste (including soil excavations) in approved disposal sites (>300
0 from rivers. streams. lakes. or wetlands):

Place all garbage. metals, waste oil. and excess materials generated during construction in authorized areas,
acorporating reeyeling systems and material separation:

Lhe Contractor will take the necessary steps to prevent dispersal by wind or rainwater, for example, before
aaste disposal:

Products from stripping the Larthworks rights-of-way will be stored and possibly reused;
Lransport soil within the site to the sites to be filled or dispose of it at public landfills;

Minimize waste generation during construction and reuse construction waste where possible;

e Tollowing measures must be taken for site maintenance:
Identily and demarcate areas for maintenance equipment (away from rivers, streams, lakes, or wetlands);
Fisure that all maintenance equipment activities are carried out within designated maintenance areas;

Never dispose ol oil or pour it onto the ground, into waterways, low-lying areas, or into the cavities of disused
JUATTICS.
e Contractor must avoid any spillage or discharge of wastewater, sewage, hydrocarbons, and pollutants of
iy kind into surlace or groundwater. Discharge and emptying points will be indicated by the Contractor.

he Contractor must place houschold waste in leak-proof bins that must be emptied periodically. In the event
evacuation by site trueks. the dumpsters must be sealed to prevent waste from escaping. For hygiene reasons
and o avold atracting veetors. daily collection is recommended, especially during hot periods. The Contractor
Jiustdispose ol or reeyele waste in an eavironmentally sound manner. The Contractor must transport waste, if
possible. o existing disposal sites.

special atention must be paid o the management of specific waste, whether solid or liquid. The Contractor
austidentity the reatment channels for this waste and sign agreements with approved service providers in the
ectors The PMVIUD will reserve the right to visit the operator's facilities to ensure their capacity to properly

sanage this electrical and electronic waste. At the end of each month, a report on the quantities of waste must
¢ produced.

IN.20 Preventive Measures Against Noise and Dust Emissions

he Contractor shall pay particular attention to limiting potential noise nuisances. To this end, it must comply
with the noise thresholds prescribed by law.

(shall ensure that the use ol noisy machinery is limited to what is strictly necessary and shall shut down those

SOl Use (e.g. generators). Exeept in emergencies., noise pollution (machinery, vehicles, etc.) near residential
areas shall be prohibited from 7 p.m. to 8 a.m., as well as on weekends and public holidays.

e Contractor's personnel working at workstations where noise levels exceed the acceptable standard must

andergo hearing tests at frequencies defined by the occupational physician. In the event of concerns, the

dlected employvees must receive medical treatment at the Contractor's expense. These tests must also be



conducted before the termination of the contracts. During the construction work. to combat dust and nuisance

the contractor must limit the speed of construction-related traffic to 24 km/h on the streets within a 200-mete:

radius of the construction site, and limit the speed of all vehicles on the construction site to 16 km/h

IV.3. Storage and Use of Potentially Polluting Substances

In general, the storage and handling of potentially polluting or hazardous substances (oils. fucl. cte.) mu

comply with the following principles:

- limitation of stored quantitics:;

- organized storage, on a site or in a manner that does not allow access to anyone outside the construction sl
- handling by responsible personnel equipped with PPE:

- marking of the storage site with a sign indicating the nature of the hazard.

- Liquid chemicals will be stored in a reservoir to prevent accidental spills and soil pollution:

- The chemicals used must be provided with a Safety Data Sheet (SDS) to be displaycd at the storage focatior

IV.4. Fuels and Lubricants

If the contractor uses fuels and lubricants on the construction site, the lubricants will be stored in feak-proo!

containers placed on a level, clean, and stable surface. The containers will be insulated from the ground by

plastic sheet or absorbent material (sand or sawdust) to allow for the recovery of any accidental spills. T-ucl
will be stored in tanks in a space designed according to standards. The tank must be placed in a leak-proe!
collection container, the volume of which is at least two-thirds that of the tank. to contain the liquid in the even

of an accidental spill. The entire container must be covered and equipped with fircfighting cquipment (lir

extinguishers, sandboxes). Upon completion of the work, the construction site will be clearcd ol all traces o

by-products.
IV.5. Other Potentially Polluting Substances

The use of other potentially polluting substances will be reported to the project manager before their use. h

company will provide proof of the legality of their use., and the project manager will notify the relevar

technical services for authorization and, if necessary. the prescription of precautionary measures.

IV.6. Accidental Pollution Management

In the event of accidental pollution, the Contractor will immediately notify the project manager. Depending o

the environmental component affected by the pollution. the relevant technical services will be notified. I'h

Contractor will take all necessary steps to eliminate the cause of the problem and proceed with the treatment

of the pollution. The prescribed precautionary measures must be implemented quickly. Buffers must b
available on site to absorb small-scale spills.

IV.7. Principle of Response Following Accidental Pollution
In the event of an accidental spill of polluting substances, the following mecasures must be taken:

- Avoid soil contamination by sprinkling specific absorbents: - If a water source (well. stream. ctc.) 1s nearb
first avoid contaminating the water by blocking it, damming it, or earth dikes:

—
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| xeavate the polluted soil at the infiltration surface:

reat the polluted arcas in an environmentally sound manner (landfill, burial, or incineration, depending on
ne nature of the pollution).

I\ 8. Protection of Natural Areas Against Fire
Current reeulations (forestry code) will be strictly enforced. Generally, the use of fire is prohibited on the

_onstruction site unless expressly exempted by the project manager, within the limits of the permits stipulated
\ current national regulations. In this case. the Contractor will observe the following minimum instructions:

Burning is only permitted in light winds:

he site must be cleared of brush within a twenty-meter radius;

e tire must be constantly monitored by a competent person equipped with firefighting equipment;

[ the event of spread. emergency services and the project manager must be quickly alerted by any means;

Lhe fire must be completely extinguished at the end of the burn. Covering with earth is prohibited.

V.Y, Preservation of the Site's Landscape Integrity

o damaee will be caused to vegetation located outside the scope of the structures, access points, or planned
Lork or storage arcas. In addition, protective measures should be taken for protected or rare tree species.

Only tree felling authorized by the Forest Service is tolerated (comply with the provisions of the Forest Code
1 the event ol tree telling or deforestation). Penalties are incurred in the event of unauthorized tree telling or
e destruction of site vegetation. In the event of deforestation, felled trees must be cut and stored. Local
sidents must be informed of the possibility of disposing of this wood at their convenience. Felled trees must
ol be abandoned on site. burned. or buried under earthworks.

he Contractor must carry out compensation planting after the work in the event of deforestation or tree felling.

e materials used for the work (particularly sand and gravel) must come from quarries and sand pits
wthorized and controlled by the Mining Service. In accordance with the provisions of the Mining Code,
warries and borrow pits must be rehabilitated.

it restoration belore construction work can be required in the event of significant site modifications.

iy environmentally sensitive areas must be avoided by the project (e.g., seasonal flood zones). Also, every
Srecaution must be taken to preserve water sources (wells, springs, fountains. ponds. etc.).

IV 10. Biodiversity Protection

1 addition w complying with the resolutions of the Biodiversity Management Plan, which will be developed
i made available to the Contractor. the Contractor must take the following initial measures during the

Ssecution of the work:
Jrohibit construction site facilities and base camps in the vicinity of the two parks, outside the buffer zones;
Prohibit the opening of borrow pits and storage areas within the boundaries of said parks;

Prohibit the search for timber (planks, stakes. and markers) within the said parks and their buffer zones:




- Prohibit the consumption, hunting, and transportation of bushmeat by construction site personnel:

- Avoid the installation of certain roadside facilities. including rest areas. toll booths. and weigh stations. withis
national parks and their buffer zones:

- Obtain permits to search for borrow pits within the parks and buffer zones in accordance with the park
zoning plan;

- Collaborate with park rangers to select areas that can be dedicated to the exploitation of borrow pits. cven 1
critical situations of material shortages:

- Plan, in collaboration with national park rangers, work near parks, taking into account the locations an
periods of animal migration during their seasonal migrations:

- Develop tunnels or footbridges, as appropriate, for wildlife crossings, with the collaboration ¢
conservationists who control the crossing points for these animals:

- Post physical signage at park entrances and exits. as well as at animal crossing points:
- Implement facilities such as speed bumps at these points to reduce motorist speeds.

- Develop communication plans and training/awareness sheets/posters in collaboration with conscrvationisis
for the benefit of the direct and indirect beneficiaries of the road. These documents should highlight th
project's protected species. enforcement measures, and regulatory requirements. Awareness campaigns will b
conducted by the conservation team for the benefit of construction personnel. and by a local NGO lor th
benefit of local communities.

- Adopt educational and awareness-raising measures for staff. subcontractors. and project management o

preserve park resources.

V. Social Risk and Impact Management: Plan/Program/Mecasures to Manage Social Risks and Impacts

The Contractor must establish a detailed social management program for the construction site. This detaile!!

program must contain the following Plan/Program/Measures:
V.1. Workforce Management Plan/Program/Measures

In its Construction Site ESMP, the Contractor must describe its labor management procedures appropriate
the work and activities, and in accordance with the Project's Labor Management Procedures Manual (if th
Project does not have one, the Contractor must prepare one). These procedurcs will describe how th
Contractor's workers will be managed, in accordance with the requirements of national law and World Ban
ESS No. 2. They will indicate how this ESS will apply to the Contractor's various categorics of workers.

The principles to be followed when developing procedures are as follows:
- All workers will be informed of the terms and conditions of work and employment upon hiring:

- All workers, even temporary workers, will be provided with an employment contract and completios
certificates/certificates of service. The Contractor must document and provide cach worker. upon hiring. in
clear and understandable manner, with information regarding their rights under labor law. includin
entitlements to wages and benefits:

- The law is explicit about the compensation system. working hours, and worker rights (including promotion:
paid vacation, sick leave, etc.), and the freedom to join a legally constituted trade union:

-



Che Contractor's employees shall be informed of all withholding and deductions made from their salaries in
accordance with the provisions of applicable laws and regulations;

the Contractor shall provide all newly hired workers with all necessary information and shall inform them
obany changes occurring during the contract;

Wagesoworking hours. and other applicable specific provisions shall be recorded in the employment contract;

Gecupational health and safety measures shall be applied to the project. The Contractor shall be responsible
or their implementation:

the Contractor shall keep complete and accurate records of the employment of labor on the site. The records
halbinclude the names. ages. gender. number of hours worked, and wages paid of all workers. These records
Shall be summarized monthly and submitted to the Project Manager. - Project workers will have access to
Lactlities appropriate to their working conditions. including suitable canteens and rest areas (where applicable),
cender-separated and well-lit sanitary facilities. In the event that accommodation services are provided to them,
olicies relating 1o the management and quality of accommodation will be developed to protect and promote
deirhealthe safety and well-being and provide or give access that take into account their physical, psychosocial,
chder and cultural needs and SEA/HS risk prevention measures, such as separate spaces for men and women,
e location ol changing rooms and/or latrines in separate and well-lit areas, which can be locked from the

mnside. ete.
Workers' Organizations: In accordance with national law, workers have the right to form an association, to
i organization of their choosing. and to bargain collectively without interference:

Aspects relating to labour protection. including child labour (girls and boys), minimum age, and forced labor;
v erievanee mechanism will be made available to all workers. The Contractor's Personnel must be informed
1 the ericvance mechanism upon their engagement for the Contract and of the measures in place to protect
e trom any reprisals for using this mechanism. Measures will be put in place to make the grievance
siechanism casily accessible to all Contractor's Personnel:

Subcontracting: The Contractor must include equivalent provisions and redress mechanisms in the event of
wn-campliance in their contractual agreements with subcontractors:

Soctal protection conditions (social security, insurance where applicable, etc.);

Fmployability (carcer profile and training):

Fhe provision ol drinking water and water for domestic purposes, taking into account local conditions for
vorkers.
Vo2 Plan/Program/Measures for Managing Labor Influx
he Contractor must provide measures to manage the risks of labor influx into the host community. This

dcludes the risks ol social conflict between the local community and workers from elsewhere, which may be
dnked o religious. cultural, or ethnie differences, or based on competition for local resources: illicit behavior

anderiminality s and impacts on community dynamics depending on the number of workers entering and their

neagement with the host community. Increased burden and competition for the provision of public services:
Che presence ol workers can generate additional demand for water, electricity, medical services, transportation,

&
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cducation. and social services: communicable diseases and a burden on local health services; an increase in

awidents ol gender-based violence: increased traffic and related accidents: among others.




This includes, for example, the recruitment of local labor. thereby reducing the contingent of workers fron
outside the region and, at the same time, reducing the support structure for the work (housing. sanitation. wasic

etc.) and also preventing the transfer of transferred assets and minimizing the problems of increased prostitutior
and violence, among others. The Contractor shall provide training to (i) minimize the potential for the sprea

of or community exposure to waterborne or vector-borne diseases and infcctious discases due to proice

activities that may be associated with the influence of temporary or permanent project workers: and (i) on th

worker code of conduct. defining acceptable and appropriate behavior with communitics. as well o

disciplinary measures.

The Contractor shall not, except as permitted by applicable law. import. sell. give away. or otherwise distribut
alcoholic beverages or drugs. nor authorize or permit the importation, sale. gift. exchange. or transfer ol thes
by Contractor Personnel.

V.3. Gender-Based Violence Prevention and Response Plan/Program/Measures: Sexual Ixploitation and
Abuse (SEA) and Sexual Harassment (SH)

SEA/SH in the workplace are the types of GBV most likely to occur or be exacerbated by the implementatio
of investment projects. Given the low probability of completely climinating the risk of SEA/SIL the Bank
environmental and social framework recommends the prevention and mitigation of project-related SEASH
risks.

The company's contract will include codes of conduct, the templates of which arc provided in the appendices
to this document. The codes of conduct will be signed and implemented by the company. In addition. th.
company will implement measures and actions to prevent and address VBG/SEA/HS/VCE risks (gender-bascd!
violence. sexual exploitation and abuse. sexual harassment, violence against children) within the work sites i
well as the communities impacted by the company's work.

Three codes of conduct are recommended: a code of conduct for companics. an individual code of condi
and a code of conduct for managers. These codes bind companies (and their subcontractors. i applicable) an
their employees to GBV issues.

The action plan to be implemented for the company will be based primarily on the Project's GBY Action Plan
which includes, among other things, community awareness-raising. training for company cmployces an
subcontractors and other stakeholders, and the implementation of a griecvance mechanism with a mechanisr
for addressing GBV/CSA/SH complaints in accordance with a survivor-centered approach.

Contractor Personnel must be informed. at the time of their engagement. of the SEA/SH Response Vechanisn
which includes the principles. practices, roles. and responsibilities for mitigating and responding (o cascs «
gender-based violence for the Contract. They must also be informed of the GBV:SEASIT Complan
Management Mechanism and the measures in place to protect them from any retaliation for its use. For af
other persons (including the :mployer's Personnel and affected communitics). information about this STEA ST
Response Mechanism, including how to submit an allegation or concern and the measures o protect agains
retaliation, must be posted in languages understandable to the Contractor's Personnel. the Fmplover
Personnel. and affected communities, in locations easily accessiblc to them.

The MGP's GBV/SEA/SH mechanism should primarily serve to:

(i) refer the survivor to a GBV Service Provider. Immediately upon learning of the complaint. the Complin
Management Mechanism must assist the survivor by referring them to GBV support services for treatment. |
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s end. the company must ensure it has a reference list made available by the project or identified by the said
sompany - The support structures identified by the company must be validated by the project's GBV manager.

1 record the resolution of the complaint. The information retained by the MGP will be documented but will
cmain stricthy confidential, especially when it relates to the identity of the complainant.

Che SEATES Response Mechanism must allow for the submission of allegations or concerns in writing, in
erson or by telephone. with appropriate provisions for confidential treatment, and allow for the submission of
nonvmous allegations. The Contractor must have a dedicated individual with the appropriate skills,

sxperience. and training o receive and review these allegations or concerns.

s part ol the SEA/LLS Response Mechanism, the Contractor must maintain and implement ethical and safe
rocesses Lor investigating and addressing allegations of SEA and/or HS. These measures should determine

Qe appropriate responses to the EAS and/or HS allegations, including the measures set out in Article 5.10 and

ther appropriate disciplinary measures in the case of Contractor Personnel.

vy allecation of SEA and/or TS received by the Contractor (including through a Subcontractor), the

Ctiployer. or the Project Manager must be documented and promptly submitted to the other Party and the
Uroject Manager., While maintaining confidentiality regarding the person who suffered the alleged incident,
shere applicable. the documentation and presentation should include the type of alleged incident (sexual
~aplottation. sexual abuse. or sexual harassment). its connection to the project, gender, age, and the

syehomedical care of the person who sutfered the alleged incident.

pon receipt ol any allegation of SEA and/or HS described above, the Contractor must immediately implement

e SEAVLES Response Mechanism. as described in the project's GBV Action Plan: SEA/HS, which is available
or consultation at the project management unit level.

v Plan/Program/Measures to Prevent Damage to Persons and Property

Il salety measures 1o be observed for site personnel and users are those aimed at protecting the health of

personnel working on the site as well as those of residents living near the site. In this regard, the contractor
must comply not only with NES No. 2 (Employment and Working Conditions), but also with NES No. 4

Population ealth and Safety). These measures include the wearing of safety equipment by company

sersonnel on the site. dust control, and signage. To prevent workplace accidents, the wearing of PPE such as
Cloves. helmets, salety shoes. nose covers, and other types of PPE, depending on the workshop, is mandatory
o evervone on the site. The company is required to provide all of this equipment on the site in sufficient

wantiny . and the project manager is responsible for ensuring strict compliance with these safety measures. The

Contractor shall ensure that any discharge (liquid, gaseous, and solid) likely to harm the health of local
sopulations s limited. Similarly. the company (or a service provider) shall conduct awareness campaigns for

ocal populations and employcees on health issues (COVID-19, prevention and treatment of STIs/HIV/AIDS,

GBNUSECTS. occupational discases. malaria, unwanted pregnancies, etc.).

e Contractor shall also ensure that the speeds of various vehicles and machinery are limited (less than 40

anho Similarly. itshall ensure that all temporary diversions are identified in collaboration with local residents

ad do not alteet sensitive areas. In addition to the construction site signs bearing the project references, the
cmpany s also responsible for installing safety signs, such as those prohibiting access to the construction site
v outsiders or those relating o traffic (truck exit. speed limit, caution during construction, etc.).



- The following measures must also be taken: Ensure the safety of traffic. pedestrians. livestock farmers in
their herds on all construction and installation sites, through signage. installation of protection and cuardrail-
temporary crossings, etc., by redirecting their traffic to the least dangerous side of the work roads:

- Train personnel, particularly drivers, to respect pedestrians and herds of animals:

- Trenches will be surrounded by solid barriers. if necessary:

- Barriers and walkways will be lit at night;

- Ensure the required signage and security:

- Provide adequate warning of work. - Ensure the passage of vehicles. unless absolutely impossible:

- Roads will not be cut at any one time for more than half their width;

- Trenches along roads and affecting their right-of-way will not be opened for a length exceeding 200 m:

- Protect from any damage the walls of residents' homes, public highway structures such as curbs. boundar
stones, etc., electrical or telephone lines, and pipes and cables of any kind found in the ground:

- Maintain in working order, throughout the duration of the work. the existing cables. pipes. and installation
ensuring the distribution of drinking water or the evacuation of wastewater.

- The Contractor shall not give, barter, or otherwise transfer any weapons or ammunition of any kind to anvon
or allow its personnel to do so.

V.5. Plan/Program/Measures for managing the occupation of people in the right-of-way: restriction ol access

for local residents to their residences or businesses and/or right-of-way or transit casements (Sce also the
Resettlement Plan for sub-projects, as applicable).

The Contractor must be aware that the public utility area related to the operation is the arca likely to be affecred!

by the work. Work may only begin in areas affected by private rights-of-way when these rights-of-way ar
vacated following an acquisition procedure that is the responsibility of the Government/Borrower.

Before starting work, the Contractor must prepare a procedure for identifving the concessionaires’ neiwork
(drinking water, electricity, telephone, sewer, etc.) on a plan. which will be formalized by a report siencd b
all parties (Contractor, Project Manager, concessionaires). The Contractor shall take all necessary precaution

to prevent any type of damage to persons or property of any kind. including properties adjacent to the work.

and shall be solely and exclusively responsible for repairing any damage or injury caused by and ‘or its work

The Contractor may only commence work in areas where it is necessary to permanently restrict access 1o 1
land once the dispossession or physical displacement and subsequent clearance of the arcas for the work hin
been completed, which shall be the responsibility of the Contractor. To this end. the Contractor shall provid
a detailed schedule for the execution of the work. The areas to be made available for this project are describe
in the Work Relocation Plan. based on these specifications. To ensure the maintenance of existing services i
the areas of direct influence, before the start of work. the Contractor must request the Contractor te formall:
communicate with the service entities or concessionaires (telephone. sanitation. water distribution. and vas) «
that they can relocate any infrastructure likely to be affected by the work, so as not to harm the user populatio:
or the development of the work. At the Contractor's request. the Contractor must provide communicatio:
assistance to organizations, entities, or services related to the project's area ol influence.

The Contractor may not restrict pedestrian and vehicular access to their homes and/or businesses during th
work, avoiding or not restricting them as much as possible. When restrictions cannot be avoided. a managcemen:




dan including adequate emporary access and previously agreed upon with the parties concerned will be
crepared torapproval by the Contracting Party. The Contractor will implement the plan once approved by the
- ontractor. For work requiring temporary tratfic interruptions, the Contractor shall submit its detailed work
chedule to the Project Manager at least one (1) month in advance. After approval, the Contractor shall be
responsible for posting this interruption schedule wherever necessary, and for providing official information

v tocal authorities and the public (e.g., by radio). Under no circumstances may traffic interruptions exceed
ol () conseeutive hours during the day and eight (8) consecutive hours at night.

he Contractor shall inform the Contractor if, during the work, it is determined that crossing or transit services
rerequired for the work. including information on the type and dimensions, so that the Contractor can proceed
aith the request Lo stop the traftic.

e contractor is required. throughout the duration of the construction site and along the entire length of the
ections included in its contract. 1o maintain traffic flow at its own expense if necessary by constructing
dversions and temporary structures o cross rivers and waterways. It may, at its own expense and under its
swinresponsibility. install rain barriers to protect its work. It remains liable for any damage, whether caused
NIl owiequipment or by a third party. until provisional acceptance.
v.0. Cultural Heritage Management Plan/Program/Measures
o enable the project to generate positive impacts on the host social environment, the Contractor is required to
e (apart from its technical management staff) as much labor as possible in the area where the work is being
carried oul. in order to promote local socioeconomic benefits and reduce the risks of GBV, SEA/HS. and the

pread ol STDS/AIDS. 11 qualitied personnel cannot be found locally, it is permitted to hire labor outside the
sork-arei Itmust comply with the project's labor management procedure.

Che Contractor will ensure:
Wwoid the project from altering historical. archaeological. or cultural sites;
Vdress the coneerns of women and encourage their involvement in decision-making;

Prioritize reeruitment of unskilled labor from the local population. The following measures must be taken in
e event that objects of culwral or religious value are discovered during excavations:

Stop work immediately upon the discovery of any material of possible archaeological, historical,
aleontological. or other cultural value. inform the developer of the finds, and notify the relevant authorities:

Protect the objects as much as possible by using plastic covers and, where necessary, take measures to
tabilize the area o adequately protect the objects:

Resume work only after receiving authorization from the relevant authorities.

v oSocial Communication Plan/Program/Measures

Che Contractor will prepare a Social Communication Program (SCP) aimed at informing the surrounding
wpulation about the specific aspects of the work before it begins. The SCP will inform the communities (i) of
e work schedule and their needs (e.g., access restrictions. etc.); (ii) the progress of the work and the
cheduling of new front openings. the need to stop work or interrupt traffic; (iii) preventive measures to be
dopted o ensure the protection of the environment and local populations; and (iv) channels and means of
communication through which the population can express their doubts, complaints, and suggestions.



The PCS will include the production and printing of posters, leaflets, brochures. and other graphic materials,
which will be distributed to the community and placed in locations that provide access to information for a
This material must receive the Contractor's prior approval before its distribution.

V.8. Grievance Management Plan/Program/Measures: Grievance Management Mechanism (GMM)

The Contractor shall organize and manage a grievance management system for cases that may arisc during the
execution of the work. The Contractor shall be responsible for registering the gricvance in accordance w ith th

Project's GMM, including the date of its execution, the response and date to the complainant. or the referral of
the complaint to the Contractor, if it is not within its area of expertise. Similarly. the Contractor shall provid

a mechanism for easy access to complaints from workers and their organizations. independent of other legal
remedies. so that they can express their concerns regarding working conditions. with a guarantee of return
the complainants, without any retaliation. This mechanism shall be linked to the GMM established by the
Project to ensure transparency and efficiency in responding to and resolving grievances/gricvances. To thi

end, the PMU will be involved in collecting, processing. and archiving complaints/gricvances at all levels. s
accordance with the PMM and MGPT.

A spreadsheet containing cases and information on their processing and resolution will be presented 1o th.
project manager and the client on a monthly basis.

Complaints. in accordance with the Project PMM, may be submitted in person at the construction site. usin
the telephone provided by the contractor, or via the Project-enabled telephone and channels.

The Contractor will disclose the complaint channels through signs to be installed at least on the construction
site and in easily understandable graphic documents produced as part of the communication program. On
construction sites, MGP information panels will be removable for temporary sites and, depending on th

duration of the work, for permanent sites. They will be fixed and placed in frequently visited locations and!
easily accessible to all persons with access to the sites (e.g.. entrances to construction sites and living quarters

construction site notice boards, etc.).

Complaints will be analysed and resolved according to their nature and complexity. Complaints handled b
the Contractor generally include elements related to the risks and direct impacts of the work. inappropriat.
conduct with the communities. risks to the health and safety of the community that could be caused by th
project's activities, equipment, and infrastructure, and potential community exposure to discasc.

The Contractor will systematically record all complaints submitted to the project owner for cascs that do ne
fall within its resolution coverage. A plan containing the cases that have arisen. along with information on th
process and resolution, will be submitted to the project owner on a monthly basis. The project owner or 1l
delegated project owner are responsible for complaints that are not the responsibility of the Contractor.

VI SITE REMOVAL AT THE END OF THE WORK

Upon completion of the work. the Contractor must carry out all work necessary 10 restore the site o its origing’
condition. The Contractor shall recover all its equipment, machinery. and materials. It may not abandon an:
equipment or materials on the site or in the surrounding area. Concrete areas are demolished and the demolition
materials are stored at a suitable site approved by the engineer. Upon relocation. the facility's drains arc ¢ lcanc!
to prevent accelerated erosion of the site.

If it is in the Project Owner's interest to recover the fixed installations for future usc. the Adminmistration ma
request the Contractor to transfer to it. without compensation. the installations subject to demolition during



clocation. Alier the equipment has been removed. a re

port noting the restoration of the site must be drawn up
ndatiached o the work aceeptance report.

VIL APPENDICES

sppendiv b Contents of the Construction Site ESMP

) Deseription of activities like

ly 1o generate environmental and social risks and impacts for the subproject in
Juestion:

b Description. in light of the receiving environments. of the environmental and social risks and impacts,
sedene. health and safety at work. and EAS/HS aspects to be managed (This description of the activity areas
Just present the site inventory supported by photographs before the start of operations).

) Ehe Contractor shall document. using colour, dated, and georeferenced photographs, the situation of all
reds. from aconsistent viewpoint and angle, bef

ore the start of work, at each significant stage of the work,
and until provisional acceptance.

1 &S Risk and Impact Mitigation Measures: procedures and plans to be reported (frequency) as follows:

\ppropriate procedures for the storage. collection, transportation. and disposal of hazardous waste:
- Preventye measures against noise pollution and dust emissions;

- Principles for the storage and use of potentially polluting substances:

* Measures for protecting natural areas against fire;

» Procedure for managing non-compliance;

* Solid waste management plan:

* Incident investigation procedures:

* Hygiene. health. and safety plan. A health and safety
ESMP 1o ensure the sale implementation of
contractor will:

plan will be an integral part of the Construction Site
activities on the construction site. As such, in said plan, the

ldentiny hazards to safety, hygiene. and health. including personnel exposure to chemicals, biological hazards,
physical hazards. ete.:
Deseribe work methods to minimize hazards and control risks:;
Fistthe types ol work requiring a work permit:
Deseription ol appropriate personal protective cquipment for each workstation:

Description of collective protective cquipment at the workplace; -
die arca of activity (medical cquipment,
procedure):

A presentation of the medical system in
medical personnel, treatment center, emergency medical evacuation

Adeseription of the internal organization and actions to be taken in the event of an accident or incident.

* Workforee management plan/program/measures:




« Workforce influx management plan/program/measures;

« Gender-Based Violence prevention and response plan/program/measures: Sexual Exploitation and Abus
(SEA) and Sexual Harassment (SH);

» Personal and property damage prevention plan/program/measurcs:

» Right-of-Way occupation management plan/program/measures: restriction of access for residents to ther
residences or businesses and/or right-of-way or transit easements (See also the Sub-Project Resettlement Pl

as applicable):
« Cultural Heritage Management Plan/Program/Measures:
« Social Communication Plan/Program/Measures.

« Complaints Management Plan: Complainté Management Mechanism (MGP)

« Fines and Penalties:

5) Responsibilities for implementing the construction site ESMP

The responsibility for implementing the construction site ESMP must:

o provide a precise description of the entity responsible for implementing mitigation and monitoring measure

o specify staff training and any additional measures that may be necessary to support the implementation of
mitigation measures and any other recommendations of environmental and social si enificance.

6) Implementation schedule and cost estimate.

A schedule for implementing the measures to be taken within the project. indicating the various slages and
coordination with the overall project implementation plans. An estimate of its investment and recurring cosls
as well as the sources of financing for ESMP implementation.

7) Monitoring plan

The ESMP must define the monitoring objectives and indicate the naturc of the actions carricd out in thi

regard, linking them to the effects examined in the environmental and social assessment and the mitigation
measures described. It shall provide:

a) a detailed and technical description of the monitoring measurcs. including the paramceters 1o be measured
the methods to be used, the sampling locations, the frequency of measurements. the detection limits (1
applicable), and a definition of thresholds that will indicate the need to apply corrective measures: and

b) monitoring and reporting procedures to: 1) ensure timely detection of conditions that require spect

mitigation measures, and ii) provide information on the progress and results of the mitigation actions.

¢) An estimate of its investment cost and recurrent costs. as well as the sources of financing for il

implementation.




\ppendix 2: Properties that make a product dangerous
Pl p

).

Explosive

Oxidizer

tighly flammable

Flimmable

[rritant

Harmful

Foxie

Carcinogenic

Corrosive

lafectious

Loxie for
reproduction

Substances and preparations which may explode under the effect of a
flame or which are more sensitive to shock or friction than
dinitrobenzene

Substances and preparations which, in contact with other substances,
in particular flammable substances, exhibit a strongly exothermic
reaction

Substances and preparations (1) in the liquid state (including extremely
{Tammable liquids). whose flash point is below 21°C, or which can be
heated to the point of igniting in air at room temperature without the
addition of energy: or (ii) in the solid state, which can be easily ignited
by a briel action of an ignition source and which continue to burn or
consume after the removal of the ignition source or (iii) in the gaseous
state. which are flammable in air at normal pressure: or (iv) - which,
tpon contact with water or moist air, produce highly flammable gases
in dangerous quantities

Liquid substances and preparations with a flash point equal to or

greater than 21°C and less than or equal to 55°C

Non-corrosive substances and preparations which. upon immediate,
prolonged. or repeated contact with the skin and mucous membranes,
may cause an inflammatory reaction

Substances and preparations which, upon inhalation, ingestion, or
penctration through the skin, may cause risks of limited severity

Substances and preparations (including very toxic substances and
preparations) which, upon inhalation, ingestion, or penetration through
the skin, may cause serious. acute, or chronic risks, or even death

Substances and preparations which, upon inhalation. ingestion, or
penetration through the skin, may produce cancer or increase its
incidence

Substances and preparations which, upon contact with living tissue,
may exert a destructive effect on the latter

Materials containing viable microorganisms or their toxins, which are
known or have good reason to believe cause disease in humans or other
living organisms

Substances and preparations which, if inhaled, ingested. or penetrated
through the skin, may produce or increase the frequency of non-
hereditary adverse effects in offspring or impair reproductive functions
or abilities




12. Mutagenic Substances and preparations which. if inhaled. ingested. or penctrated
through the skin, may produce or increase the frequency of hereditary
genetic defects

{3. Reacts with water  Substances and preparations which. upon contact with water, air. or an
acid, emit a toxic or very toxic gas

14.  Secnsitizer Substances and preparations which. upon inhalation or penctration
through the skin, may give rise to a hypersensitization reaction such
that further exposure to the substance or preparation  produces
characteristic adverse effects. This property should only be considered
if test methods are available.

15.  Eco toxic Substances and preparations that present or may present immediate or
delayed risks to one or more components of the environment.

16. Dangerous for the Substances and preparations that may, after disposal. give rise. by any
environment means whatsoever, to another substance. for example a lcaching
product, which has one of the characteristics listed above.

Appendix 4: Risk Management of Sexual Exploitation and Abuse (SEA) and/or Sexual [Harassment (SEHD
In accordance with Section III, Qualification Criteria and Requirements. I'orm ANT-4

Statement on Sexual Exploitation and Abuse (SEA) and/or Sexual Harassment (SH) and Declaration Form o
Sexual Exploitation and Abuse and/or Sexual Harassment (or equivalent depending on the Tender Document
the Contractor must apply the following codes of conduct:

Appendix 3. Codes of Conduct

In accordance with the content of the Gender-Based Violence Prevention and Response Plan/Program: Sexug!
Exploitation and Abuse (SEA) and Sexual Harassment (SH) (see subsection V.2.3). three codes of conduct ar

recommended. These are: a code of conduct for companies. an individual code of conduct. and a code ©

conduct for managers. These codes bind companies (and their subcontractors. i applicable) and then
employees to GBV issues.

(i) COMPANY CODE OF CONDUCT
Commitment

The company undertakes to ensure that the project is implemented in a manncr that minimizes any negatin
impact on the local environment, communities. and its workers. To achicve this. the company will comply wit
environmental, social, health, and safety (ESHS) standards and ensure that appropriate occupational health and
safety (OHS) standards are met. The company also commits to creating and maintaining an en ironment 1
which Gender-Based Violence (GBV). including Sexual Ixploitation and Abuse (SEA). Sexual Harassmen
(SH). and Violence Against Children (VAC), do not occur-—they will not be tolerated by any employe

subcontractor, supplier, associate, or representative of the company.




heretore. o ensure that everyone involved in the project is aware of this commitment, the company commits
v adhering o the following fundamental principles and minimum standards of behavior, which will apply
sithout exeeption o all employees. associates. and representatives of the company, including subcontractors
nd suppliers.

DEFINITIONS OF TERMS

Sevual Exploitation and Abuse (SEA): Any abuse or attempted abuse of a position of vulnerability,
difterential power, or trust for sexual purposes. including, but not limited to, profiting financially, socially,
or politically from the sexual exploitation of another person. Sexual abuse is defined as "the actual or
threatened physical intrusion of a sexual nature, by force, under duress, or under unequal conditions."
Wonien. girls. boys. and men may be subjected 1o sexual exploitation and abuse. In World Bank-financed
projects. project beneliciaries or members of project-affected populations may be subjected to sexual
exploitation and abuse.

Sexual Harassment (SH): Any sexual advance. request for sexual favors (e.g., making promises of favorable
treatment or threats of unfavorable treatment based on sexual acts), and any other unwanted verbal or physical
behavior or gesture of a sexual nature that could reasonably be perceived to offend or humiliate another
person. when such behavior disrupts work. is made a condition of employment, or creates an intimidating,
hostile. or olTensive work environment. Sexual harassment is not always explicit or obvious; it can include
inplicit and subtle acts. but it always involves power and gender dynamics in which a person in power uses
tieir position to harass another based on their gender. Sexual behavior is unwanted when the person subjected
Lo it deems it undesirable (¢.g.. looking someone up and down, kissing or blowing kisses: making sexual
mnuendos by making noises: brushing against someone: whistling and catcalling; giving personal gifts). Both
women and men can experience SH.

Perpetrator/Aggressor: The person(s) who commit(s) or threaten(s) to commit an act(s) of GBV/SEA/SH
o Vo

Survivor(s): The person(s) negatively affected by GBV, SEA, or SH.

Worksite: The location where infrastructure development work is taking place on behalf of the project.
Consulting assignments have the locations/sites where they are carried out as worksite(s).

Consent: s the informed choice underlying a person's free and voluntary intention, acceptance, or agreement.
Lhere can be no consent when such acceptance or agreement is obtained through threats, force, or other forms
b cocrcion. abduction. fraud. deception. or misrepresentation. In accordance with the United Nations
Convention on the Rights of the Child. the World Bank considers that consent cannot be given by children
under the age of 18, even if the national law of the country where the Code of Conduct is introduced considers
the aee ol consent o be lower. Lack of’knowledge of the child's age and the child's consent cannot be invoked

as a defense

Consultant: Any organization or individual that has been contracted to provide consulting services for the
project und has hired managers and/or employees to perform this work.

Fmployee: Any person who provides labor 1o the firm or consultant in the country, on the project site, or
cIsewhere. under a contract or cmployment agreement for remuneration, whether formally or informally
tincluding unpaid interns and volunteers). without management or supervisory responsibility over other

cinployees.




Child: A term used interchangeably with the term "minor." which refers to a person under the age of 18 hi

is in accordance with Article 1 of the United Nations Convention on the Rights of the Child.

Contractor: Any business, corporation, organization, or other institution that has been awarded a contract 1
and/or employees to perform this work

provide construction services for the project and has hired managers
This includes subcontractors hired to perform activities on behalf of the contractor.

Site environment: The "project area of influence." which is any location. urban or rural. directly alfected b

the project. including human settlements.

Sexual exploitation: This is defined as the abuse of a position of vulnerability. authority. or trust for sexu

purposes, particularly for financial, social, or political gain.

Manager (project manager or works manager): Any person providing labor to a company or consultan’
on or off-site. under a formal or informal employment contract and in exchange for a salary. wit!
responsibility for controlling or directing the activities of the team. unit. division. or similar cntity of o
company or consultant. and with responsibility for supervising and managing a predefined number o
employees.

Occupational Health and Safety (OHS): A set of measures designed to protect the safety. health. and well
being of those working or employed on the project. Compliance with thesc standards at the highest level is

fundamental human right that should be guaranteed to every worker.

Grievance and Complaints Management Mechanism (GCM): A process cstablished by a project 1o receiy
and address complaints.

Accountability and Confidentiality Measures: Refers to the preservation of the privacy and confidentiality
of the survivor at all stages of the intervention by ensuring that the identity of those involved is respected. Th
measures instituted hold contractors, consultants, and the client accountable for establishing a fair svstem [0

handling GBV, SEA, and HS cases.
Environmental, Social, Health, and Safety (ESHS) Standards: A gencral tcrm covering issucs related t
the project's impact on the environment, communities, and workers.

Company Environmental and Social Management Plan (CESMP): The plan prepared by the company tha!

describes how it will carry out construction activities, in accordance with the project's Lnvironmental and

Social Management Plan (ESMP).
GBV/SEA/SH and VAC Allegations Procedure: The prescribed procedure for reporting mcidents «
GBV/SEA/SH or VAC.

Child Protection: An activity or initiative aimed at protecting children from
those resulting from VAC.

all forms of harm. particular!

Response Protocol: Mechanisms in place to respond to GBV/SEA/SH and VAC incidents.

Child sexual solicitation: This behavior allows an abuser to gain a child's trust for sexual purposcs. | hi
allows an offender to establish a relationship of trust with the child and then seek to sexualize that relationship
Online child solicitation: This involves sending electronic messages with indecent content to a recipient th
sender believes to be a minor, with the intention of inducing the recipient to cngage in or submit to sexui

activity.
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survivors: Individuals negatively affected by GBV/SEA/SH or VAC. Women. men, and children can be
arvivors ol GBV/SEA/SH: only children can be survivors of VAC.

Gender-Based Violencee (GBV): An umbrella term that refers to any harmful act perpetrated against a person's
wilband based on societal differences between men and women (gender). It includes acts that cause physical,
exualoor psychological harm or suffering, the threat of such acts, coercion, and other forms of deprivation of
‘berty s These aets can oceur in the public or private sphere (Inter-Agency Standing Committee (IASC), 2015).

Che sicmain types of GBV are:

- Rapes Non-consensual penetration (however slight) of the vagina, anus, or mouth with a penis, other body
part. or an object.

Senual assault: Any form of non-consensual sexual contact, even if it does not result in penetration.
Fxamples include attempted rape. as well as unwanted kissing, fondling, or touching of the genitals and

buttocks,

aSeual favors: A Torm ol sexual harassment that includes promises of favorable treatment (e. g.,a promotion,
bonus. or the offer of certain amenities) or threats of unfavorable treatment (e.g.. loss of employment) based
onsexual acts. or other forms of humiliating, degrading, or exploitative behavior.

- Physical assault: An act of physical violence that is not sexual in nature. Examples: hitting, slapping,
strangling. hurting. shoving. burning, shaking. shooting or using a weapon, acid attack. or any other act that
causes pain. physical discomfort, or injury.

Foreed marriage: the marriage ol an individual against their will.

Deprivation of resources. opportunities. or services: deprivation of legitimate access to economic
resourees/assets or livelihoods. education. health. or other social services.

Psychological/emotional abuse: the infliction of mental or emotional pain or harm. Examples: threats of
physical or sexual violence. intimidation. humiliation, enforced isolation, harassment, stalking, unwanted
solicitation. remarks. destruction of cherished possessions, ete.

- Childs wierm used interchangeably with the term "minor," which refers to a person under the age of 18. This
i i accordance with Article 1 of the United Nations Convention on the Rights of the Child.

Consent: The informed choice underlying a person's free and voluntary intention, acceptance, or agreement.
Consenteannot be obtained when such aceeptance or agreement is obtained by threats, force, or other forms
ol coercion. abduction. fraud. deception, or misrepresentation. In accordance with the United Nations
Convention on the Rights of the Child, the World Bank considers that consent cannot be given by children
underthe age of 18, even if the national law of the country where the Code of Conduct is introduced considers
vonsent o be adower age. Lack of knowledge of the child's age and the child's consent cannot be invoked as

a delense.

Violenee Against Children (VAC): Physical. sexual, emotional, and/or psychological harm, neglect, or
neelivent treatment of minor children (i.e.. children under the age of 18). This includes the use of children
tor profit. labor. sexual gratification. or any other personal or financial gain. It also includes other activities
such s the use ol computers. mobile phones, video devices, digital cameras. or any other means to exploit or
harass children or to access child pornography.

Fratficking in persons: The recruitment. transportation, harboring, or receipt of persons by means of the
threat ot use ol foree or other forms of coercion. of abduction, of fraud, of deception, of the abuse of power




or of a position of vulnerability, or of the giving or receiving of payments or beneflits to achieve the conser
of a person having control over another person, for the purpose of exploitation. Exploitation includes. al
minimum, the exploitation of the prostitution of others or other forms of sexual exploitation. forced labor o
services, slavery or practices similar to slavery, servitude. or the removal of organs.

PRINCIPLES, MORAL VALUES, ETHICS, AND ATTITUDES TO BE RESPECTED

Project workers and all project implementation stakeholders are obligated to respect the principles and mors
values to facilitate academic and professional life and to protect learners from all forms ol abusc. includin
gender-based violence (GBV), sexual exploitation and abuse (SEA). sexual harassment (SI1). and violenc
against children (VCE).

The following acts of discrimination, harassment, and violence are strictly prohibited and scverely punished
for all project stakeholders (members of the educational community).

1. Any act of discrimination in interactions with project beneficiaries or members of the local community. o
among staff (of the host company, training center, etc.) based on race. color. sex. agc. religion. language.
marital status, family status, political belief, national, ethnic, or social affiliation. physical or mental disability .
birth, sexual orientation. gender identity, or any other status.

2. Any act of sexual harassment, or inappropriate, harassing. threatening. abusive. sexually provocative.
degrading, or culturally inappropriate language or behavior.

3. Any act of violence, including sexual and/or gender-based violence. that may causc physical. psychologica’
or sexual harm, the threat of such acts, coercion, and deprivation of liberty.

4. Any act of exploitation or abuse of power, including sexual exploitation and abusc. such as the exchang:
of money, employment, goods, or services for sex, including sexual favors or other forms of humiliating.
degrading, or abusive behavior.

5. The employment and exploitation of children within the company. including sexual abuse or other
inappropriate behavior towards children, including sexual intercourse and ecarly marriage: in addition. th
safety and protection of children in the project areas and surrounding arcas must be cnsured.

Committing the prohibited acts listed above will be immediately punished by dismissal upon first discovery of
the offense. with the transmission of the characteristic elements of the offense for legal proceedings by th
competent public authority if reported (with the informed consent of the survivor).

In addition. any repeated act of harassment that has the purpose or effect of degrading w orking condition
likely to violate rights and dignity, harm physical health. or compromisc professional future will be subject |
disciplinary action.

Finally. no employee may be disciplined. dismissed, or subjected to discriminatory measures for havin
undergone or refused to undergo the acts or behaviors defined above. or for having witnessed such acts o
behaviors, reported them. or reported them to their superiors.

General

- The company—and consequently all employees, partners. representatives. subcontractors. and suppliers i
committed to complying with all national laws, rules, and regulations specific to environmental. social. and
GBYV standards.
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Fhe company is committed to fully implementing its "Environmental and Social Management Plan"
PCYST)

Hhe Company is committed 1o treating women, children (persons under the age of 18), and men with respect,
ceardless ol race. color. language. religion, political or other opinion, national, ethnic. or social origin, wealth,

disability citizenship. or any other status. Acts of GBV/SEA/HS and VCE constitute a violation of this
commitment.

Ihe Company ensures that interactions with members of the local community are conducted with respect and

aoathout diserimination.

anguage and behavior that is demeaning, threatening, harassing, abusive, inappropriate, or culturally or
Sually - inflammatory are prohibited among all Company employees, associates, and representatives,

acluding subcontractors and suppliers.

Ihe Company will follow all reasonable work instructions (including those regarding environmental and
sockl standards).

- Lhe company will protect property and ensure its proper use (for example, prohibit theft, negligence or
WUSLe).

Health and Safety

Fhe Company will ensure that the project's Occupational Health and Safety (OHS) management plan is
elfvetively implemented by Company personnel. as well as subcontractors and suppliers.

the Company will ensure that all personnel on the construction site wear the appropriate Personal Protective
Lquipment (PPE) as prescribed. to prevent avoidable accidents and to report conditions or practices that
pose asalety risk or threaten the environment.

Fhe Company will:
- Prohibit the consumption of alcohol while working:
- Prohibit the use of narcotics or other substances that may impair one's ability to function at any time.

the Company will ensure that adequate sanitation facilities (licensed, clean, and gender-sensitive) are
wvailable o workers on the site and in all project worker accommodations.

Giender-Based Violence and Violence Against Children

\cts oF GBV/SEA/LS and VAC constitute serious misconduct and may therefore result in sanctions,
mcluding penalties and/or dismissal, and. where appropriate, referral to the police for further action.

I forms of GBV/SEA/HS and VAC. including the solicitation of children. are unacceptable, whether they
oceur i the workplace. in the vicinity of the workplace. in worker camps, or in the local community.

Sexual harassment - for example, it is prohibited to make unwanted sexual advances, request sexual favors,
orengdge inverbal or physical behavior of a sexual nature, including subtle acts.
- Sexual favors - for example. it is prohibited to promise or perform favors conditional on sexual acts, or
other forms o humiliating. degrading, or exploitative behavior.

b=




Any sexual contact or activity with children under the age of 18. including through digital media. 1
prohibited. Lack of awareness of the child's age cannot be used as a defense. The child's consent also canne!
be used as a defense or excuse.

Unless there is full consent from all parties involved in the sexual act. sexual interactions between compan:
employees (at any level) and members of the surrounding communitics arc prohibited. [his include
relationships involving the withholding/promise of a benefit (monetary or non-monetary) to communit
members in exchange for sexual activity—such sexual activity is considered "non-consensual” under thi-

Code.

In addition to the sanctions applied by the company, legal action will be taken againsl perpetrators o
GBV/SEA/SH or VAC, as appropriate. All employees. including volunteers and contractors. arc strongl
encouraged to report suspected or actual acts of GBV/SEA/HSV and/or VAC committed by a collcaguc.
whether within the same company or not. Reports must be submitted in accordance with the project’
GBV/SEA/HSV and VAC Allegations Procedures.

Managers are required to report and respond to suspected or actual acts of GBV/SEA/ISV and/or VAC. a
they are responsible for upholding the company's commitments and holding their dircct reports accountable
for these acts.

Managers will ensure that no retaliatory actions (suspension or other sanctions) are taken against individuals
who report suspected or actual acts of GBV/SEA/HSV/VC.

I11.1.5. Implementation

1. To ensure that the principles set out above are effectively implemented. the company undertakes 1o ensure
that:

- All managers sign the project's "Manager Code of Conduct.” which details their responsibilities and
involves implementing the company's commitments and enforcing the obligations of the "Individua!
Code of Conduct."

- All employees sign the project's "Individual Code of Conduct." confirming their commitment 1
complying with ESHS and OHS standards and not being perpetrators or accomplices of GBV/SEATS
or VAC.

- The company and individual Codes of Conduct must be prominently displayed in worker camps
offices, and public areas of the workplace. Examples of these arcas include site waiting. rest. and
reception areas, canteens. and health centers.

- Posted and distributed copies of the Company Code of Conduct and the Individual Code o " Condug
must be translated into both official languages and in formats understandable by individuals with
limited or no reading skills in the official languages.

- A designated individual must be appointed as the company’s "I‘ocus Point" for addressinge
GBV/SEA/HSV and VCE issues, including representing the company on the GBV/SEATISV and V('
Compliance Team (CT). which is composed of representatives from the partner and from the sector
or organizations involved in combating GBV/SEA/HSV and VCE in the activity's arca of operation

In consultation with the Compliance Team (CT). an effective Action Plan must be developed. including at leas!
the following provisions:




the GBV/SEA/SM and VAC Incident Allegations Procedure: to report GBV/SEA/SM and VAC
incidents through the Complaints/Grievances Management Mechanism:

\eeountability and Confidentiality Measures: to protect the privacy of all concerned;

the Response Protocol: applicable to survivors and perpetrators of GBV/SEA/SM and VAC.

he company must effectively implement the GBV/SEA/SM and VAC Action Plan, communicating any
aprovenients and updates to the Compliance Team (CT), as appropriate. All employees must complete an
rientation course before starting work on the site o ensure they are aware of the company's commitments to
CSHS and OIS standards. as well as the project's Codes of Conduct on GBV/SEA/HS and VCE.

v employees must complete a mandatory training course once a month throughout the contract period,
valning with an initial training session upon commissioning before work begins, to reinforce their
anderstanding of the project's ESIIS and OHS. GBV/SEA/HS and VCE standards,
" bnsure that:

Staltlists und signed copies of the code of conduct are provided to the project's Human Resources officers:
LSt participate in capacity-building sessions for the implementation of the code of conduct:

i\ reporting mechanism for GBV, SEA. and SH incidents is established and that staff have access to
It in complete confidentiality and security;

I Stallare encouraged 1o report incidents of GBV, SEA., and SH to the relevant structures or GBV focal
points as defined by the MGP:

- Imaccordance with applicable laws. perpetrators of sexual exploitation and abuse are not hired. rehired,
or deployed. and that the background and criminal records of all employees are checked (the
Constitution, the Penal Code, the Law on the Protection of Women against Violence, etc.).

Frisuie that when entering into partnership. subcontracting, supplier, or similar agreements, these

Agreements:
Include as an annex the Codes of Conduct on GBV. SEA, and SH standards;

- Inelude appropriate language requiring these contracting entities and contracted individuals, as well as their
smployees and volunteers. to comply with the Code of Conduct;

Al bxpressly state that the failure of these entities or individuals, as the case may be, to ensure that they take
preventive measures o combat GBV. SEA. and SH. and to investigate related allegations or take corrective
seasures when acts of GBV, SEA. and SH occur, constitutes not only grounds for sanctions and penalties in
weordance with the Codes of Conduct, but also grounds for termination of the collaboration or service

agreenments.

Provide support for internal awareness-raising initiatives related to GBV. SEA. and SH, through the
awareness-raising strategy outlined in the GBV, SEA. and SH Action Plan.

isure thatany GBV.SEAL and SH issues warranting sanction are immediately reported to the World Bank
S the project coordination unit (within 48 hours). while guaranteeing the anonymity of the survivor and the
dleged perpetrator.

hereby acknowledge that | have read the above-mentioned Company Code of Conduct and agree, on behalf
o the company . 1o comply with the standards contained therein. I understand my role and responsibilities in
dpporting the projeet's Occupational Health and Safety (OHS) and Environmental, Social, Health. and Safety




(ESHS) standards, and in preventing and responding to acts of GBV/SEA/SIH and VAC. I understand that an:
action inconsistent with this Corporate Code of Conduct or failure to act in accordance with this Corporat
Code of Conduct may result in disciplinary action.

Company Name:

Signature:

Name in letters:

Title:

Date:

(ii) MANAGER'S CODE OF CONDUCT
DEFINITIONS OF TERMS

Sexual Exploitation and Abuse (SEA): Any abuse or attempted abuse of a position of vulnerability.
differential power, or trust for sexual purposes. including, but not limited to. profiting financially. soctally. o
politically from the sexual exploitation of another person. Sexual abuse is defined as "the actual or threatencd!
physical intrusion of a sexual nature, by force, under duress, or under uncqual conditions.” Women. girls. boy .
and men may be subjected to sexual exploitation and abuse. In World Bank-financed projeets. project
beneficiaries or members of project-affected populations may be subjected to sexual exploitation and abusc.

Sexual Harassment (SH): Any sexual advance, request for sexual favors (c.g.. making promises ol favorablc
treatment or threats of unfavorable treatment based on sexual acts), and any other unwanted verbal or physica

behavior or gesture of a sexual nature that could reasonably be perceived to offend or humiliate another person
when such behavior disrupts work, is made a condition of employment. or creates an intimidating. hostile. o

offensive work environment. Sexual harassment is not always explicit or obvious: it can include implicit and
subtle acts, but it always involves power and gender dynamics in which a person in power uses their position
{0 harass another based on their gender. Sexual behavior is unwanted when the person subjected to 1t deems 1

undesirable (e.g., looking someone up and down, kissing or blowing kisses: making sexual mnuendos b

making noises; brushing against someone: whistling and catcalling: giving personal gi ts). Both women and

men can experience SH.

Perpetrator/Aggressor: The person(s) who commit(s) or threaten(s) to commit an act(s) of GBV/SEATIS o
VAC.

Survivor(s): The person(s) negatively affected by GBV. SEA. or HS.



Worksite: The location where infrastructure development work is taking place on behalf of the project.
onsulting assignments have the locations/sites where they are carried out as worksite(s).

Consent: Is the informed choice underlying a person's free and voluntary intention, acceptance, or agreement.
- onsent cannot be considered when such acceptance or agreement is obtained through threats, force. or other
torms ol coercion. abduction. fraud. deception, or misrepresentation. In accordance with the United Nations
omvention on the Rights of the Child, the World Bank considers that consent cannot be given by children
mder the age of 18, even if the national law of the country where the Code of Conduct is introduced considers
e age ol consent to be lower. Lack of knowledge of the child's age and the child's consent cannot be invoked

oy i delense.,

Consultant: Any organization or individual that has been contracted to provide consulting services for the
roject and has hired managers and/or employees to perform this work.

Lmployce: Any person who provides labor to the firm or consultant in the country, on the project site, or
clsewhere. under a contract or cmployment agreement for remuneration, whether formally or informally
mcluding unpaid interns and volunteers). without Mmanagement or supervisory responsibility over other

cmplovees.

Child: A\ term used interchangeably with the term "minor," which refers to a person under the age of 18. This
»inaceordancee with Article 1 of the United Nations Convention on the Rights of the Child.

Contractor: Any business, corporation, organization, or other institution that has been awarded a contract to
Jrovide construction services for the project and has hired managers and/or employees to perform this work.
his fneludes subcontractors hired to perform activities on behalf of the contractor.

Site environment: The "project area of nfluence," which is any location, urban or rural, directly affected
by the project. including human settlements.

Sexual kxploitation: This is defined as the abuse of a position of vulnerability, authority, or trust for sexual
purposes. particularly for financial. social. or political gain.

Manager (projeet manager): Any person providing labor to a company or consultant, on or off-site, under
A lormal or informal employment contract and in exchange for a salary, with responsibility for controlling
or directing the activities ol the team, unit, division, or similar entity of a company or consultant, and with
responsibility for supervising and managing a predefined number of employees.

Occupational Health and Safety (OHS): A set of measures designed to protect the safety, health, and
well-being of those working or employed on the project. Compliance with these standards at the highest
ievelis a fundamental human right that should be guaranteed to every worker.

Complaints and Grievance Mechanism (CGM): A process established by a project to receive and address
complaints.

\ccountability and  Confidentiality Measures: Refers to the preservation of the privacy and
contidenuality of the survivor or survivor at all stages of the intervention by ensuring that the identity of
those imvolved is respected. The measures established hold contractors. consultants, and the client
dccountable for implementing a fair system for handling GBV, SEA. and SH cases.

Fnvironmental, Social, Health, and Safety (ESHS) Standards: A general term covering issues related to
the project’s impact on the environment, communities, and workers.




Company Environmental and Social Management Plan (ESMP): The plan prepared by the compan:

that describes how it will carry out work activities, in accordance with the project's Environmental and

Social Management Plan (ESMP).

GBV/SEA/HSV and VAC Allegation Procedure: Prescribed procedure for reporting incidents o
GBV/SEA/HSV or VAC.

Child Protection: Activity or initiative aimed at protecting children from all forms of harm. particularl
those resulting from VAC.

Intervention Protocol: Mechanisms in place to respond to incidents of GBV/SEA/HSV and VAC

Child Solicitation: Behaviours that allow an abuser to gain the trust of a child for sexual purposcs. |hi

allows an offender to establish a relationship of trust with the child and then seek to sexualize that

relationship.

Online Child Solicitation: This involves sending electronic messages containing indecent content 1o

recipient believed by the sender to be a minor. with the intention of inducing the recipient to cngage i of

submit to sexual activity.

Survivors: Person(s) negatively affected by GBV/SEA/SH or VAC. Women. men. and children can b
survivors of GBV/SEA/SH; only children can be survivors of VAC.

Gender-Based Violence (GBV): An umbrella term that refers to any harmful act perpetrated against .
person's will and based on societal differences between men and women (gender). It includes acts that
cause physical, sexual, or psychological harm or suffering, the threat of such acts. cocrcion. and othe

forms of deprivation of liberty. These acts can oceur in the public or private sphere (Inter-Agency Standin
Committee (IASC), 2015).

The six main types of GBV are:

- Rape: Non-consensual penetration (however slight) of the vagina, anus. or mouth with a penis. other bod

part, or an object.

- Sexual assault: Any form of non-consensual sexual contact. even if it does not result in penctration. Example:

include attempted rape. as well as unwanted kissing. fondling. or touching of the genitals and buttocks.

- Sexual favours: A form of sexual harassment that includes promiscs of favourable treatment (c.o..

promotion, bonus, or the offer of certain amenities) or threats of unfavourable treatment (¢.¢.. foss of

employment) based on sexual acts, or other forms of humiliating. degrading. or exploitative behaviour.

- Physical assault: an act of physical violence that is not sexual in nature. Examples include hitting. slapping
strangling. hurting, shoving, burning, shaking. shooting or using a weapon. acid attack. or any other ac! tha

causes pain, physical discomfort. or injury.
- Forced marriage: the marriage of an individual against their will.

- Deprivation of resources. opportunities, or services: deprivation of legitimate access 10 cconomi
resources/assets or livelihoods, education, health, or other social services.

- Psychological/emotional abuse: the infliction of mental or emotional pain or harm. Examples include threat

of physical or sexual violence, intimidation, humiliation. forced isolation. harassment. stalking. unwante
solicitation, verbal abuse. destruction of cherished possessions. etc.
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Child: A term used interchangeably with the term "minor," which refers to a person under the age of 18. This
vinaceordance with Article 1 of the United Nations Convention on the Rights of the Child.

Consent: The informed choice underlying a person's free and voluntary intention, acceptance, or agreement.
- onsent cannot exist when such acceptance or agreement is obtained by threat. force, or other forms of
-oercion. abduction, fraud. deception, or misrepresentation. In accordance with the United Nations Convention
i the Rights of the Child, the World Bank considers that consent cannot be given by children under the age

HIS.even il the national law of the country where the Code of Conduct is introduced considers consent to be
clowerage. Lack of knowledge of the child's age and the child's consent cannot be invoked as a defense. -
Violenee Against Children (VAC): physical, sexual, emotional, and/or psychological harm., neglect, or
aeglieent treatment of minor children (i.e., children under the age of 18). This includes the use of children for
rolit fabour. sexual gratification. or any other personal or financial gain. It also includes other activities such

5 the use of computers, mobile phones, video devices. digital cameras, or any other means to exploit or harass
children or o aceess child pornography.

Human: Trafficking: recruitment. transportation, harbouring. or receipt of persons by means of the threat or
e ol toree or other forms of coercion. through abduction, fraud, deception, the abuse of power or a position
‘vulnerability. or the giving or receiving of payments or benefits to achieve the consent of a person having

control over another person. for the purpose of exploitation. Exploitation includes, at a minimum, the
“plottation ol the prostitution of others or other forms of sexual exploitation, forced labour or services, slavery
or practices similar 1o slavery. servitude. or organ removal.

PRINCIPLES, MORAL VALUES, ETHICS, AND ATTITUDES TO BE RESPECTED

Project workers and all project implementation stakeholders are obligated to respect the principles and moral
values to facilitate academic and professional life and to protect learners from all forms of abuse, including

cender-based violenee (GBV). sexual exploitation and abuse (SEA), sexual harassment (SH), and violence
dgainst children (VCL).

the acts of discrimination. harassment, and violence listed below are strictly prohibited and severely
punished for all project stakeholders (members of the educational community)

Any act ol diserimination in interactions with project beneficiaries or members of the local community,
oramong stall (ol the host company, training center, ete.) based on race, color, sex, age, religion, language,
marital status. family status. political belief, national, cthnic, or social affiliation, physical or mental
Jdisability. birth. sexual orientation. gender identity, or any other status.

vy act of sexual harassment. or inappropriate, harassing, threatening, abusive, sexually provocative,
deerading. or culturally inappropriate language or behaviour.

o Mmact ol violenee, including sexual and/or gender-based violence. that may cause physical,
osyehological. or sexual harm, the threat of such acts, coercion, and deprivation of liberty.

f. Ay act ol exploitation or abuse of power. including sexual exploitation and abuse, such as the exchange
ol money. employment. goods. or services for sex, which includes sexual favours or other forms of
numiliating. degrading. or abusive behaviour.




5. The employment and exploitation of children within the company. which include sexual abusc or othe
inappropriate behavior towards children, including sexual intercourse and early marriage: in addition. th
safety and protection of children in the project areas and also in the vicinity of the project must also b
ensured.

The commission of the prohibited acts listed above will be immediately punished by dismissal upon fir
observation of the misconduct, with the transmission of the characteristic elements of the misconduct lor

legal proceedings by the competent public authority if reported (with the informed consent of the survivor

In addition, any repeated act of harassment whose purposc or effect is a deterioration of working condition

likely to violate rights and dignity, impair physical health. or compromisc professional future will he subjedd

to disciplinary action.

Finally, no employee may be disciplined, dismissed. or subjected to discriminatory measures for ha in

undergone or refused to undergo the acts or behaviours defined above, or for having witnessed such acts o

behaviours, reported them, or reported them to their superiors.

Commitment

Within the framework of this Code of Conduct, the manager refers to the project manager. the site manag.s
or the construction manager in the context of the activities of service providers. Managers al all levels ar

responsible for upholding the company’s commitment to implementing environmental. social. health and
safety (ESHS) standards and occupational health and safety (OHS) requirements. as well as preventing and
responding to Gender-Based Violence (GBV), including Sexual Exploitation and Abuse (SEA) and Sexua!
Harassment (SH), and Violence Against Children (VAC). This means that managers have a significan!
responsibility to create and maintain an environment that respects these standards and helps preven
GBV/SEA/SH and VAC. They must support and promote the implementation of the company™s Code ¢

Conduct. To this end. they must comply with the Manager’s Code of Conduct and sign the Individual Cod

of Conduct. In doing so, they commit to supporting the implementation of the Corporate Environmental and
Social Management Plan (PGESE) and the Occupational Health and Safety Standards Management Plar

(OHS). as well as developing systems that facilitate the implementation of the GBV/SEATIS and VO
Action Plan. They must ensure a safe workplace as well as an environment free of GBV/SEATS and V('
both in the workplace and within local communities. These responsibilitics include. but arc not limited 1o:

Implementation

Ensure maximum effectiveness of the Corporate Code of Conduct and the Individual Code of Conduct:

- Visibly display the Corporate Code of Conduct and the Individual Code of Conduct in worker camps.

offices, and public areas within the workplace. Examples of such arcas include waiting. rest. and s
reception areas, canteens, and healthcare facilities:

- Ensure that all posted and distributed copies of the Corporate Code of Conduct and the Individual Cod
of Conduct are translated into the appropriate language used in the workplace.

- Explain the Corporate Code of Conduct and the Individual Code of Conduct to all stafl. both orally and 1

writing.
- Ensure that:

o All direct reports sign the "Individual Code of Conduct." confirming that they have read and agree 1o 1t

|



v Stallrosters and signed copies of the Individual Code of Conduct are provided to the HST manager, the
Compliance Team (C'T), and the client;

RNES

articipate in and ensure staft participate in training, as outlined below:
- stablish @ mechanism for statT to:
Report coneerns related to compliance with ESHS standards or HST requirements; and

Confidentially report incidents related to GBV/SEA/HS or VCE through the Complaints/Grievances
Management Mechanism

Fncourage stafl members 1o report suspected and substantiated issues related to ESHS standards and HST
requirements. GBV/SEA/HS or VCE. emphasizing staff accountability to the company and respecting the
principle ol conlidentiality.

I accordance with applicable laws and 1o the best of their ability, prevent perpetrators of sexual

axplottation and abuse from being hired. rehired. or deployed. Conduct background and criminal record
cheeks onall employecs.

Fisure that when entering into partnership, subcontracting. supplier, or similar agreements, these

dareements:
o Include as annexes the codes of conduct on ESHS standards, HST requirements, GBV/SEA/HS. and VAC;

o Inelude appropriate language requiring these contracting entities and contracted individuals, as well as
therr cimploy ees and volunteers. to comply with the Individual Code of Conduct:

o bxpressly state that the failure of these entities or individuals, as applicable, to ensure compliance with
ESHS standards and ST requirements: to take preventive measures to combat GBV/SEA/HS and VAC,;
O imvestigate related allegations or take corrective action when acts of GBV/SEA/HSV and VAC are
commttedall o which constitute not only grounds for sanctions and penalties in accordance with the
dividual Codes of Conduct. but also grounds for termination of project employment or service contracts.

Provide support and resources to the GBV/SEA/HSV and VAC Compliance Team (CT) to create and
disseminate internal awareness-raising initiatives through the awareness-raising strategy within the
GBV SEATISV and VAC Action Plan.

- Lnsure that any GBV/SEA/LISV or VAC issues warranting police intervention are immediately reported
w the police. the client. and the World Bank. while respecting the wishes of the victim.

- Reportand respond to any suspected or actual acts of GBV/SEA/HS and/or VCE in accordance with the
Kesponse Protoeol. as managers are responsible for enforcing the company's commitments and holding their
subordinates direetly accountable for their actions.

- Fnsure that any major incident related to ESHS standards or HST requirements is immediately reported to
the clicntand the engineer overseeing the work.

- Managers will ensure that no retaliation (suspension or other sanctions) is taken against individuals who
report suspected or actual acts of GBV/SEA/HS/VCE.

I'raining

Vanagers are responsible for:



- Ensuring that the OSH Standards Management Plan is implemented. accompanicd by appropriate trainin
for all staff, including subcontractors and suppliers:

- Ensuring that staff have an adequate understanding of the OSHMP and receive the necessary training 1o
implement its requirements.

All managers are required to complete a manager induction course before commencing work on siie |
ensure they are aware of their roles and responsibilities regarding compliance with both GBV/SEEATIS andd
VAC aspects of these Codes of Conduct. This training will be separate from the pre-serviee training require!
of all employees and will provide managers with the appropriate understanding and technical support neede
to begin developing the Action Plan to address GBV/SEA/HS and VAC issucs. Managers arce required fo
attend and contribute to the monthly training sessions conducted within the project and delivered 1o all
employees. They will be required to present the training and self-assessments. including encouraging th
compilation of satisfaction surveys to assess satisfaction with the training and to provide advice on how (¢
improve its effectiveness.

Ensure that time is allocated during working hours for staff. before commencing work on site. to attend the
mandatory induction training provided within the project. covering the following topics:

- OHS requirements and ESHS standards; and
- GBV/SEA/HS and VCE.

During civil works, ensure that staff receive ongoing training on OHS requirements and 1:S1IS standards.

as well as the mandatory monthly refresher course required for all employees to address the increased rish
of GBV/SEA/HS and VCE.

Response

Managers must take appropriate action to respond to any incident related to 1:SHS standards or T1S
requirements.

Regarding GBV/SEA/HS and VAC:

- Provide input into the GBV/SEA/HS and VAC Allegations Procedures and Response Protocol developed

by the Compliance Team (CT) as part of the approved GBV/SEA/HS and VAC Action Plan:

- Once adopted by the company, managers must implement the Accountability and Confidentiality measure-

set out in the GBV/SEA/HS and VAC Action Plan to maintain confidentiality regarding the identity o
employees who report or (allegedly) commit acts of GBV/SEA/HS and VAC (unless a breach o
confidentiality is necessary to protect persons or property from serious harm or if required by Taw .

- If a manager has concerns or suspicions about any form of GBV/SEA/IS or VCIX committed by one of

his/her direct reports or by an employee working for another company in the same workplace. he'she
required to report the case by referring to the Complaints/Grievances Management Mecchanism:

- Once a sanction has been determined, the managers concerned are expected to be personally responsibi

for ensuring that it is effectively implemented. within a maximum of 14 days following the date on which

the sanction decision was issued:

- If a manager has a conflict of interest due to personal or family relationships with the surs ivor(s) and o
the perpetrator of the violence. they must inform the company concerned and the Compliance Team (€ [



the company will be required to designate another manager who has no conflict of interest to handle
complaints:

- Ensure that any GBV/SEA/HSV or VAC issues that warrant police intervention (after obtaining the
survivor's consent) are immediately reported to the police, the client, and the World Bank.

Managers who fail 10 address incidents related to ESHS standards or HST requirements, or who fail to report
incidents related 10 GBV/SEA/HSV and VAC, or who fail to comply with the provisions related to
GBAV'SEAISY and VAC. may be subject to disciplinary action, which will be determined and issued by
the Chiel'Exeeutive Officer (CEQ). the Managing Director, or an equivalent senior manager of the company.
Lhese measures may include:

[ntormal warning:

Formal warning:

\dditional training:

Loss ol up 1o one week's pay:

Suspension from employment (without pay). for a minimum period of one month and a maximum

period of six months:

Reterral o the police or other authorities. if necessary, only with the survivor's consent.
[ermination of employment.

Finally. failure by company managers or the CEO to effectively address ESHS and STI non-compliance,

and 1o address GBV/SEA/STI and VCE in the workplace, may result in legal action before national
authorities,

L hereby acknowledge that I have read the above Manager's Code of Conduct, agree to comply with the
standards contained therein. and understand my roles and responsibilities in preventing and responding to
ESHIS. STI GBV/SEA/STL. and VCE requirements. | understand that any action inconsistent with the

Manager's Code of Conduct or failure to act in accordance with this Manager's Code of Conduct may result
m disciplinary action.

Signature:

Nae (allh)leuers:

Litle:

[Date ;




(iii) INDIVIDUALS (WORKERS AND VISITORS) CODE OF CONDUCT
DEFINITIONS OF TERMS

Sexual Exploitation and Abuse (SEA): Any abuse or attempted abusc of a position of vulncrabihty

differential power, or trust for sexual purposes, including, but not limited to. profiting financially. socially. ¢

politically from the sexual exploitation of another person. Sexual abuse is defined as "the actual or threatenc
physical intrusion of a sexual nature. by force, under duress. or under uncqual conditions.” Women. girls. bovs

and men may be subjected to sexual exploitation and abuse. In World Bank-financed projects. projedt
beneficiaries or members of project-affected populations may be subjected to sexual exploitation and abuse

Sexual Harassment (SH): Any sexual advance. request for sexual favours (c.g.. making promiscs ¢
favourable treatment or threats of unfavourable treatment based on sexual acts). and any other unwanted verba
or physical behaviour or gesture of a sexual nature that could reasonably be perceived to offend or humiliat
another person, when such behaviours disrupts work, is made a condition of employment. or creates ar
intimidating, hostile, or offensive work environment. Sexual harassment is not always explicit or obvious: |
can include implicit and subtle acts, but it always involves power and gender dynamics in which a person in
power uses their position to harass another based on their gender. Sexual behaviours is unwanted when th
person subjected to it deems it undesirable (e.g., looking someone up and down. kissing or blowing kissce
making sexual innuendos by making noises: brushing against someone: whistling and catcalling: givin
personal gifts). Both women and men can experience SH. |

Perpetrator/Aggressor: The person(s) who commit(s) or threaten(s) to commit an act(s) of GBV/SEATIS e
VAC.

Survivor(s): The person(s) negatively affected by GBV. SEA. or HS.

Site: The location where infrastructure development work is taking place for the project. Fhe site ¢
consultancy assignments is the location/sites where they are carricd out.

Consent: is the informed choice underlying a person's free and voluntary intention. acceptance. or agreemen’
Consent cannot be obtained when such acceptance or agreement is obtained by threats. force. or other form
of coercion. abduction. fraud. deception, or misrepresentation. In accordance with the United Nation
Convention on the Rights of the Child. the World Bank considers that consent cannot be given by childre:
under the age of 18, even if the national law of the country where the Code of Conduct is introduced consider
consent to be a lower age. Lack of knowledge of the child's age and the child's consent cannot be invoked as

defence.

Consultant: Any organization or individual that has been contracted to provide consulting services for th
project and has hired managers and/or employees to perform this work.

Employee: Any person who provides labour to the contractor or consultant in the country. on or off the projed!
site. under a contract or employment agreement for remuneration. performed formally or informally | includin
unpaid interns and volunteers), without responsibility for management or supervision of other employ ces,

Child: A term used interchangeably with the term "minor." which refers to a person under the age of 18, i1y
is in accordance with Article 1 of the United Nations Convention on the Rights of the Child.
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Contractor: Any business. corporation, organization, or other institution that has been awarded a contract to
rovide construction services tor the project and has hired managers and/or employees to perform this work.
his ineludes subcontractors hired to perform activities on behalf of the contractor.

Site environment: The "project area of influence." which is any location, urban or rural, directly attected by
the project. including human settlements.

sexual Fxploitation: This is defined as the abuse of a position of vulnerability. authority, or trust for sexual
purposes. particularly for financial. social, or political gain.

\lanaeer (project manager): Any person providing labour to a company or consultant, on or off-site, under
tormal or informal employment contract and in exchange for a salary, with responsibility for controlling
or direeting the activities of a company's or consultant's team, unit, division, or similar entity. and with
responsibility for supervising and managing a predefined number of employecs.

Occupational Health and Safety (OHS): A set of measures designed to protect the safety, health, and well-
heing ol those working or employed on the project. Compliance with these standards at the highest level is
+lundamental human right that should be guaranteed to every worker.

Complaints and Grievance Mechanism (CGM): A process established by a project to receive and address
compluaints.

\ccountability and Confidentiality Measures: Refers to the preservation of the privacy and
confidentiality of the survivor at all stages of the intervention by ensuring that the identity of those involved
s respected. The measures established hold contractors, consultants, and the client accountable for
implementing a fair system for addressing GBV. SEA, and SH cases.

Fnyironmental, Social, Health, and Safety (ESHS) Standards: A general term covering issues related to
e project's impact on the environment, communities, and workers.

Corporate Environmental and Social Management Plan (PGESE): The plan prepared by the company
it deseribes how it will carry out construction activities, in accordance with the project's Environmental
and Social Management Plan (PGLS).

GBV/SEAILS and VAC Allegations Procedure: The prescribed procedure for reporting GBV/SEA/HS

or VAL ineidents.

Child Protection: An activity or initiative aimed at protecting children from all forms of harm, particularly
those resulung from VAC.

Interyention Protocol: Mechanisms in place to respond to GBV/SEA/HS and VAC incidents.

Sexuad Solicitation of Children: These behaviours allow an abuser to gain the trust of a child for sexual

surposes. This allows an offender to establish a relationship of trust with the child and then seek to sexualize
that relationship.

Online child solicitation: This is the sending of electronic messages with indecent content to a recipient
helicved by the sender to be a minor, with the intention of inducing the recipient to engage in or submit to
sexual activity.

Survivors: Individual(s) negatively affected by GBV/SEA/SH or VAC. Women, men, and children can be
sury vors ol GBV/SEA/SH: only children can be survivors of VAC.




Gender-Based Violence (GBV): An umbrella term that refers to any harmful act perpetrated avains
person's will and based on societal differences between men and women (gender). It includes acts that caus
physical, sexual, or psychological harm or suffering, threats of such acts. coercion. and other forms o
deprivation of liberty. These acts can occur in the public or privatc spherc (Inter-Agency Standin
Committee (IASC), 2015).

The six main types of GBV are:

- Rape: Nonconsensual penetration (however slight) of the vagina, anus. or mouth with a penis. other bod:
part, or an object.

- Sexual assault: Any form of nonconsensual sexual contact, even if it does not result in penctration. Ixamplc
include attempted rape, as well as unwanted kissing, fondling. or touching of the genitals and buttocks.

- Sexual favours: A form of sexual harassment that includes promises of favourable treatment (c.o .
promotion, bonus, or the offer of certain amenities) or threats of unfavourable treatment (c.o.. loss o
employment) based on sexual acts, or other forms of humiliating. degrading. or exploitative behaviours.

- Physical assault: an act of physical violence that is not sexual in nature. Examples: hitting. slappine.
strangling. hurting, shoving, burning, shaking, shooting or using a weapon. acid attack. or any other act the
causes pain. physical discomfort, or injury.

- Forced marriage: the marriage of an individual against their will.

- Deprivation of resources, opportunities, or services: deprivation of legitimate access (0 cconomi
resources/assets or livelihoods, education, health, or other social services.

- Psychological/emotional abuse: the infliction of mental or emotional pain or harm. Examples: threats «
physical or sexual violence, intimidation, humiliation. enforced isolation. harassment. stalking. unwante:!
solicitation. remarks. destruction of cherished possessions. etc.

Child: a term used interchangeably with the term "minor." which refers to a person under the age ol 18, Thi
is in accordance with Article 1 of the United Nations Convention on the Rights of the Child.

Consent: The informed choice underlying a person's free and voluntary intention, acceptance. or agreemen
Consent cannot be obtained when such acceptance or agreement is obtained by threats. force. or other forms
of coercion, abduction, fraud, deception, or misrepresentation. In accordance with the United Nation
Convention on the Rights of the Child, the World Bank considers that consent cannot be given by childre
under the age of 18, even if the national law of the country where the Code of Conduct is introduced consider
consent to be a lower age. Lack of knowledge of the child's age and the child's consent cannot be iny oked s
defence.

Violence Against Children (VAC): Physical, sexual. emotional, and/or psychological harm. nceleet. o
negligent treatment of minor children (i.e., children under the age of 18). This includes the use of ¢hildren fo
profit, labour. sexual gratification, or any other personal or financial gain. It also includes other activitics sic
as the use of computers, mobile phones, video devices, digital cameras, or any other means to exploit or haris-
children or to access child pornography.

Trafficking in persons: The recruitment, transportation, harbouring. or receipt of persons by means of th

threat or use of force or other forms of coercion, of abduction. of fraud. of deception. of the abusc of power o
of a position of vulnerability. or of the giving or receiving of payments or benefits to achieve the consent of

person having control over another person, for the purpose of exploitation. Exploitation includes. at

—




i the exploitation of the prostitution of others or other forms of sexual exploitation, forced labor or
ervices. slavery or practices similar to slavery, servitude, or the removal of organs.

PRINCIPLES, MORAL VALUES, ETHICS, AND ATTITUDES TO BE RESPECTED

roject workers and all project implementation stakeholders are obligated to respect the principles and moral
alues o lacilitate academic and professional life and to protect learners from all forms of abuse. including

cender-based violence (GBV). sexual exploitation and abuse (SEA), sexual harassment (SH), and violence
wainst children (VCE).

Lhe Tollowing acts of discrimination, harassment, and violence are strictly prohibited and severely punished
tor all project stakeholders (members of the educational community).

Ay act ofdiserimination in interactions with project beneficiaries or members of the local community,
or between stall (of the host company:, training center, etc.) based on race, colour, sex, age, religion,
tnguage. marital status. family status, political belief, national, ethnic, or social affiliation, physical or
mental disability, birth, sexual orientation. gender identity, or any other status.

viyoact of sexual harassment. or inappropriate, harassing, threatening, abusive, sexually provocative.
degrading. or culturally inappropriate language or behaviours.

.oAAny act ol violence, including sexual and/or gender-based violence, that may cause physical,
psychological. or sexual harm. the threat of such acts. coercion, and deprivation of liberty.

toAny actolexploitation or abuse of power. including sexual exploitation and abuse, such as the exchange
ol money. employment. goods. or services for sex, which includes sexual favours or other forms of
numihiating. degrading. or abusive behaviours.

N

- Fhe employment and exploitation of children within the company, which includes sexual abuse or other
mappropriate behaviours towards children. including sexual intercourse and carly marriage; In addition, the
safety and protection of children in the project areas and also in the surroundings of the project must also
¢ ensured.

Lhe commission of the prohibited acts listed above will be immediately punished by dismissal upon first
Jdiscovery of the misconduct, with the transmission of the characteristic elements of the misconduct for legal
procecdings by the competent public authority if reported (with the informed consent of the survivor).

I addition. any repeated act of harassment whose purpose or cffect is a deterioration of working conditions
HRely o violate rights and dignity, impair physical health. or compromise professional future will be subject
Lo disciplinary action.

Finally. no employee may be disciplined. dismissed, or subjected to discriminatory measures for having
dndergone or refused to undergo the acts or behaviours defined above, or for having witnessed such acts or
behaviour’s. reported them. or reported them to their superiors.

Commitment

L. the undersigned. , - . acknowledge the
importance of complying with Environmental, Social, Health, and Safety (ESHS) standards, adhering to the
project’s Occupational Health and Safety (OHS) requirements, and preventing Gender-Based Violence

(GBI including Sexual Lxploitation and Abuse (SEA). Sexual Harassment (SH), and Violence Against
Children (VAC ).




The project considers that failure to comply with ESHS standards and HST requirements. or failure t

participate in activities to combat GBV and VAC. whether in the workplace or its surroundings (worke
camps. neighboring communities), constitutes serious misconduct and is therefore subject to sanction:
penalties, or possible dismissal. Police action may be taken against perpetrators of GBV/SEA/SIT or VA(

if necessary.

While working on the project, I agree to:

- Attend and actively participate in training courses related to ESHS standards. occupational health an
safety (OHS), HIV/AIDS, GBV/SEA/HS, and VCE requirements, as required by my employer:

- Wear my Personal Protective Equipment (PPE) at all times in the workplace or during project-related
activities;

- Take all practical steps to implement the Corporate Environmental and Social Management Plan (CTSNPY
- Implement the HST Management Plan:

- Adhere 1o a zero-tolerance policy regarding the consumption of alcohol while on the job and refrain from
using narcotics or other substances that may impair my ability to drive at any time:

- Allow the police to conduct background checks on me:

- Treat women, children (persons under the age of 18), and men with respect. regardless of their racc. colour.
language. religion, political or other opinion, national, cthnic. or social origin. wealth. disability. citizenship
or any other status;

- Refrain from addressing women, children, or men with language or behaviours that is inappropriate.
harassing, abusive, sexually provocative, degrading, or culturally inappropriate:

- Not engage in sexual harassment (e.g.. making unwanted sexual advances. requesting sexual favours. o
engaging in any other verbal or physical behaviours of a sexual nature. including subtle acts of such behaviour
(e.g.. looking someone up and down; kissing or blowing kisses: making sexual innuendos by making noisc:
brushing against someone; whistling; giving personal gifts: making comments about someonc’s sex file. cte.)

- Not engage in sexual favours (e.g., making promises or conditioning favourable treatment on sexual acts | o
other forms of humiliating, degrading, or abusive behaviours:

- Not engage in sexual contact or activities with children (including the malicious solicitation of childreny o
contact through digital media; lack of knowledge of the child's age cannot be used as a defence: nor can th
child's consent constitute a defence or excuse:

- Not engage in relationships with children under the age of 18. including marrying a girl under the age ol 14

- Unless full consent is obtained from all parties involved. not engage in sexual interactions with members of
neighbouring communities: this definition includes relationships involving the refusal or promise 10 actuall
provide a benefit (monetary or non-monetary) to community members in exchange for sexual activity — such
sexual activity is deemed "non-consensual" under this Code:

- Report through the Complaints/Grievances Mechanism or to my manager/project manager any suspected o1
proven case of GBV/SEA/SM or VAC committed by a coworker, whether or not they arc employed by m:
company or the project, or any violation of this Code of Conduct.

With respect to children under the age of 18:



- Where possible. ensure the presence of another adult when working near children.
Do not invite unaccompanied. unrelated children into my home unless they are at immediate risk of
njury or physical danger:
Do not use computers. mobile phones, video devices, digital cameras, or any other media to exploit or
hurass children or to access child pornography (see also the section "Use of Images of Children for
Frployment” below):
Refrain from corporal punishment or disciplinary measures against children:
Refrain from hiring children under the age of 14 for domestic work or any other work, unless national
law sets a higher age or exposes them 1o a significant risk of injury;
Comply with all local laws. including labour laws related to child labour and the World Bank's child
labor standards and Minimum age;
Lake the necessary precautions when photographing or filming children.

Lse ol Images of Children for Professional Purposes
When photographing or (ilming a child for professional purposes, I must:

- Belore photographing or filming a child, assess and strive to respect local traditions or restrictions
regarding the reproduction of personal images:
- Belore photographing or filming a child, obtain the informed consent of the child and a parent or
cuardian: to do this, [ must explain how the photograph or film will be used:;
[-nsure that photographs. films, videos, and DVDs depict children in a dignified and respectful manner,
and not ina vulnerable or submissive manner: children must be appropriately dressed and not pose in
@ manner that could be considered sexually suggestive;
Fnsure that images are honest representations of the context and facts;
lnsure that file labels do not reveal information that could identify a child when sending images
clectronically.

Sanctions

I understand that if' 1 violate this Individual Code of Conduct, my employer will take disciplinary action,
which may include:

[ntormal warning:
Formal warning:
\dditional training:
- Loss ol up to one week's pay;
Suspension ol the employment relationship (without pay), for a minimum period of one month and a
maximum period of six months:
Dismissal.
Reporting to the police. if applicable.

Final Commitment

Fuanderstand that it is my responsibility to ensure that Environmental, Social, Health, and Safety standards
tre respected. I will comply with the Occupational Health and Safety Management Plan. I will avoid acts
or behaviors that could be interpreted as GBV/SEA/HS and VCE. Any such act will constitute a violation

vl this Individual Code of Conduct. I hereby acknowledge that I have read the aforementioned Individual




Code of Conduct, agree to comply with the standards contained thercin. and understand my roles an

responsibilities in preventing and resp

onding to cases related to ESHS standards. 11ST requirement:

GBV/SEA/HS, and VCE. I understand that any action inconsistent with this Individual Code of Conduct ¢
failure to act in accordance with this Individual Code of Conduct may result in disciplinary action and may
impact my continued employment.

Signature:

Name :

Title:

Date:

Appendix 6: Notification form and rapid incident report and action plan XXX

(NOT APPLICABLE TO GENDER-BASED VIOLENCE)

IDENTIFICATION DE L’INCIDENT

Projet:

Incident:

Provide the type

O Environnemental

[ Social

O Health and safety at work

Date and time of incident:

Place of occurrence:

Source of incident/accident information:

Appendix: Documents relating to the event/incident:

Attach all relevant documents to the report and name them here

DESCRIPTIONOF THE INCIDENT

Incident severity level

Geographic scope of the
incident

Relationship to the project




 Detailed description of the incident

‘ .ﬂndicmivc
. O Capital U Related to the project
il Sux'inus” |
[ Region 0] Not related to the project
L] Grave

Don't repeat the information about what the incident was, when it occurred, and where it
oceurred, as this is already more detailed. Focus on providing information about how the

incident occurred and its causes, including whether it could have been avoided (because
measures were in place) or was a random event.

INCIDENT RESPONSE ACTIONS

Explain
Status of the resolution

[ | Resolution

) There is a need for emergency

intervention on the ground

Fhere is no need for emergency

mtervention on the ground.

[ Others

Description of the response given to the event/incident

Description including
date Measures taken by

whom

For the case of an incident in general:




a. Emergency measurces

b. Follow-up measures

c¢. Other relevant information

In the event of an accident:

a. Mobilization around the accident,
information to the competent authorities

b. Care of the injured

c. Funeral arrangements and insurance

d. Follow-up measures

e. Other relevant information

IMPACT ON THE PROJECT

Does the event affect
the performance of
the work/activity?

Are additional resources needed to investigate, assess, or resolve.
the incident?

O YES ONO OYES CONO | OOTHERS (explain)

RECURRENCE OF SIMILAR INCIDENTS

ONO
If yes. number of times: :
HYES In case of recurrence. indicate the pci:im{@lnrim_-.'
which the incidents/accidents occurred again
OTHER CONSIDERATIONS o

CORRECTIVE ACTION PLAN FOR THE INCIDENT/ACCIDENT

Add the necessary lines




Desceription/ . :
. Corrective
cause of the
o measures
imcident

Implementation
Manager(s)

Date limite

REPORT AND ACTION PLAN PREPARED BY:

Name

signature

' Date

Name

signature

Date

Schedules of unit prices

WCHEDULE OF UNIT PRICE FOR THE CONSTRUCTION OF A BRIDGE LINKING

CEAMAERE TO BAGMADE AND NTABUKOH IN BAMENDA II COUNCIL AREA, MEZAM
l:,—l\ ISTON OF THE NORTH WEST REGION.

N\

N

1

Geutechnical studies

' Sub- Total i[ns?iil?.tiu.f

Site eleaning

selling out

traltie ow diversion

| >
DESCRIPTION OF TASK UNIT FI%IUIIKI:ZS UNITE PRICE IN WORDS
Series 000 - INSTALLATION
Site installation. bringing and folding up
ol equipments and security .S
LS
F \c:uliunme‘gr-zrn_lvl and as built plan LS
' Series 100 - SITE PREPARATION
- m?
( 'l\uming of the river bed m’
- s
5 s
Sub- Total Sii.téhl;lr{‘j;uratioﬁ




Series 200 - EARTH WORKS

Sub-total Equipment

201 | Excavation of foundation m
Backfilling of abutment with draining -
202 | soil material m’
Fill of the accesses of the bridge to raise -
the right of way 30m wide on both sides
of the bridge and molding of the road to
203 | 6m wide m’
Sub- total Earth works -
v Series 300  FOUNDATION,
ABUTMENT, WINGWALLS, SLAB
301 | Hard core m’
302 | Lean concrete dosed at 150kg/m’ m’
Reinforced concrete dosed at 400 kg/m’ .
for footing. abutment, wing walls, beam
303 | and slab (including transition slab) m?
304 | Archor of rods HA25 to a rock ML o
Sub-total Foundation -
Series 400 PAINTING '
Painting of abutments and wingwalls
401 | with bitumen m?
Painting of hand rails with oil paint and o
402 | with antirust primer m?
Sub-total Painting o
Series 500 EQUIPMENT
501 | Hand rails in galvanised pipe 43/49 ML
502 | Triangular signboard type A or AB U -
503 | Concrete balusters 8] ===
504 | Vertical and horizontal drianage pipes U R
505 | Wheep holes U -

Series 600 ENVIRONMENTAL AND
SOCIAL SAFEGUARD
MEASURES




Production of code of conduct for

OU 1
workers

LS

| Sensitization and training  of
(1002 communitics and works on  Gender I.S
based violence and HIV/AIDS

Restoration of borrow pits and planting

O3 LS
ol erass
Provision ol Deviation boards and

04 . LS
stenboards

005 Provision ol first AID box L.S
Personal  Protective  equipment  for .

Ol .S
workers

g7 Installationof Metallic  funders U

otr/

information plate

SUBTOTAL

Bill of Quantities

BILL OF QUANTITIES AND ESTIMATE FOR THE CONSTRUCTION OF A BRIDGE LINKING
NEAMAFETO BAGMADE AND NTABUKOH IN BAMENDA II COUNCIL AREA, MEZAM DIVISION OF
FHE NORTH WEST REGION,
S/N DESCRIPTION OF TASK UNIT QTY L.p
D]
| Series 000 - INSTALLATION

Site installation. bringing and folding up of

TOTAL

00 | cquipments and security IS 1.00
Geotechnical studies (Environmental studies

0u2 inclusive) LS 1.00

003 Exeeution program and as built plan LS 1.00

_Sub- Total Installation
| Series 100 - SITE PREPARATION

01 Site cleaning m’ 130.00
102 Cleaning of the river bed m’ 87.50
03 seuting out Is 1.00
o1 ll'{l”:lt.‘_i](‘)‘\lﬁcil._!}‘_l}'_it)ll : Is 1.00

Sub- Total Site Preparation




Series 200 - EARTH WORKS

201 | Excavation of foundation m’ 128.00 o
Backfilling of abutment with draining soil
202 | material m’ 218.00 .
Fill of the accesses of the bridge to raise the 1
right of way 30m wide on both sides of the {
203 | bridge and molding of the road to 6m wide m’ 1100.00 _ ‘
Sub- total Earth works |
Series 300 FOUNDATION, ABUTMENT, |
WINGWALLS, SLAB l —
301 | Hard core m’ o5 D |
302 | Lean concrete dosed at 150kg/m* m’ 6.20 ___% -
Reinforced concrete dosed at 400 kg/m® for ‘
footing, abutment, wing walls, beam and slab
303 | (including transition slab) m* 69.87 .
304 | Archor of rods HA25 to a rock ML 12.00
Sub-total Foundation |
Series 400 PAINTING \
Painting of abutments and wingwalls with !
401 | bitumen m’ 90.00 - e
Painting of hand rails with oil paint and with
402 antirust primer m’ 17.50 —
Sub-total Painting
Series 500 EQUIPMENT
501 Hand rails in galvanised pipe 43/49 ML 2800 | |
502 | Concrete balusters 9) 8.00 _—
503 Vertical and horizontal drainage pipes 12.00 .
504 | Wheep holes U 100.00 _1 5
Sub-total Equipment |
Series 600 ENVIRONMENTAL AND |
SOCIAL SAFEGUARD MEASURES ﬁ
601 Production of code of conduct for workers LS 1.00 ‘
Sensitization and training of communities and _T
602 works on Gender based violence and LS 1.00 J
HIV/AIDS i
603 Restoration of borrow pits and planting of LS 1.00
grass R {
604 Provision of Deviation boards and signboards LS 1.00 .
605 Provision of first AID box LS 1.00 i




e Personal Protective equipment for workers LS 1.00
Installation of Metallic funders information
007 PI‘” : o y U 1.00
dlie

' SUBTOTAL
 GENERAL TOTAL WITHOUT
CIAXES
| \"\:l.(,] (),2;_;"))_

AIR (2.2% or 5.5% )
TOTAL ALL TAXES

lrem Description Unit — Quantity Rate Amount Rate Amount
10 (1) [insert (3= (1) x [insert a (5= (1) x
local (2)) Joreign (4))
currencyf currency, if
(2) applicable]
- (4)

..............................................

...............................................

......................................




............................................................................................

......................................................................................

....................................................................................

....................................................................................

—_—

Activity Schedule

[For lump- sum contracts- Delete if not applicable/

[tem Description Unit Amount Amount /insert ?
no. [insert local foreign
currency] currency. if
applicable/

Technical Proposal

The Company must provide:

- The names and details of key personnel qualified to perform the Contract




Adequate information o clearly demonstrate their capacity to meet the key equipment requirements of the

Contract

liormation on the site organization
Fhe method of execution of the Works

Uhe mobtlization and construction schedule

v sumimary ol other information. if any, that the Company deems relevant.






